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Dedication 

“Dedicated to Lt. Michael P. Murphy and everyone from Operation Red Wings, 
Staff Sergeant (Ret.) Travis Mills, Corporal (CPL) Pat Tillman, Sergeant First 
Class Jason Michael Commisso, Lance Cpl. Brian Aft and all who gave their lives 
protecting our freedoms, and all who returned carrying visible and invisible 
wounds. 

With deep gratitude to all veteran and every active-duty service member whose 
courage, sacrifice, and steadfast service continue to defend our nation and uphold 
the freedoms we cherish. 

To David Vobora and the Adaptive Training Foundation, whose work reminds 
warriors and survivors like that they are not broken. Sometimes, all a person needs 
is a friend, a community, and someone who believes in their strength, their 
resilience, and their ability to rise again. 

To my Muse – for coming into my life when I felt like I was wounded and broken 
beyond repair. You helped me find the strength and courage to dig deep and 
realize that I can bounce back from anything. Because of you…I know that 
everything is going to be okay. You lit the match that helped me get my fire back. 
Thank you! 

You all inspired me to rise, rebuild, and to become the best version of myself so 
that I may help others do the same. 

Together, we can accomplish anything - One step at a time, one day at a time. 
Hand in hand. Together.” 

I. Executive Summary 

The Sanctuary at Serenity Square is the flagship model of a nationwide initiative 
to reinvent America’s community and commercial spaces through adaptive 
wellness, inclusive housing, and mixed-use design. 

This visionary project transforms the traditional mall into a “cruise-ship-on-
land” ecosystem - a walkable, self-contained community offering residential 
living, healthcare, adaptive training, entertainment, retail, and wellness 
services all in one sustainable environment. 
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The Sanctuary model unites veterans, civilians, families, and retirees under a 
shared mission of healing, connection, and opportunity. 

The Sanctuary at Serenity Square is the flagship project of a nationwide 
initiative to rebuild communities around wellness, connection, and purpose. 

It combines housing, healthcare, adaptive training, retail, and recreation into a 
single, self-contained campus — much like a cruise ship on land — where people 
can live, work, heal, and enjoy life without ever feeling isolated or disconnected. 

At its core, The Sanctuary is a place where veterans, civilians, families, and 
retirees can come together in one inclusive environment. It’s designed for 
everyone — from those recovering from injury or trauma to those simply looking 
for a more balanced, community-oriented lifestyle. 

What This Initiative Is All About 

The Sanctuary is about restoring wholeness — to people and to places. Across the 
country, thousands of shopping malls and commercial centers sit empty, while 
millions of Americans struggle to find affordable housing, purpose, and a sense of 
belonging. 

This project brings those two realities together — transforming old mall 
properties into living, breathing communities that include homes, gyms, parks, 
restaurants, clinics, entertainment venues, and even humane societies — all built 
around a shared mission of renewal and care. 

In simple terms: 

We take underused spaces and turn them into communities where people can live 
healthier, happier lives — together. 

How It Works 

1. Redevelop Existing Properties: 
Vacant malls and commercial sites are redesigned into walkable, mixed-use 
“micro cities.” 

o Lower floors: grocery store, food hall, medical clinic, childcare, gym, 
entertainment. 

o Upper floors: housing for veterans, families, and seniors. 
o Outdoor zones: gardens, parks, animal therapy areas, and sports fields. 
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2. Integrate Services for Daily Life: 
Every essential service — from groceries to healthcare to childcare — is on-
site. Residents can work remotely, exercise, socialize, and participate in 
community events without leaving the campus. 

3. Create Affordable, Inclusive Housing: 
The housing model offers rental, rent-to-own, and ownership options, 
making it accessible to people from all backgrounds. Veterans and 
individuals with disabilities receive priority housing and adaptive support 
services. 

4. Partner with Mission-Driven Organizations: 
Strategic partnerships with groups like the Adaptive Training Foundation 
(David Vobora), Gary Sinise Foundation, Amazon / Whole 
Foods, Humane Society, and Simon Property Group help provide 
expertise, credibility, and resources. 

5. Foster Social Healing: 
Shared gardens, firepit patios, art spaces, and community kitchens are 
designed to help people meet, connect, and rediscover friendship — 
especially veterans, widowers, retirees, and others who may feel isolated. 

Why It Matters 

• For Veterans: It’s a place to heal, train, and transition back to civilian life 
with purpose and support. 

• For Families: It’s safe, affordable, and connected to everything they need 
— childcare, school, and recreation. 

• For Retirees and Singles: It’s a built-in community where friendships and 
daily engagement replace isolation. 

• For Cities: It’s a solution to the empty malls and declining retail corridors 
that can now become thriving centers of life and commerce. 

In Summary 

The Sanctuary is both a new kind of neighborhood and a national 
movement — one that restores dignity, builds inclusion, and redefines what 
“home” means. 

It’s a simple idea with a powerful impact: 

Bring everything people need to live well into one place — and build a 
community that takes care of its own. 
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II. Core Mission 

Mission Statement 

To build inclusive, restorative communities that heal the body, mind, and spirit 
while revitalizing America’s underutilized commercial properties into thriving 
centers of wellness and life. 

The Sanctuary integrates: 

• Adaptive rehabilitation inspired by the Adaptive Training Foundation 
• Affordable and accessible housing for veterans, disabled individuals, and 

general residents 
• Essential onsite amenities providing employment, recreation, and wellness 
• Strategic partnerships with leading foundations, corporations, and brands 
• Social, economic, and emotional sustainability through human-centered 

design 

The Sanctuary is designed not just as a real estate project, but as infrastructure 
for human flourishing. 

III. The Adaptive Training Foundation Partnership 

A. Expanding the ATF Model 

Founded by David Vobora, the Adaptive Training Foundation (ATF) has 
demonstrated the power of movement, community, and purpose for wounded 
veterans and adaptive athletes. 

The Sanctuary expands this concept nationwide by integrating ATF-style training 
facilities directly into residential and commercial campuses — turning advanced 
adaptive training into a core pillar of community life, not a separate clinic on the 
outskirts of town. 

B. The Adaptive Training & Rehabilitation Center 

Key features of the Sanctuary’s adaptive hub include: 

• Prosthetic- and wheelchair-accessible layouts and equipment. 
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• Integrated physical therapy, occupational therapy, and mental health 
counseling. 

• Adaptive sports courts and hydrotherapy pools. 
• Peer mentorship and cohort-based group training programs. 
• Access to public–private grants through the Department of Veterans 

Affairs and adaptive sports funding channels. 

C. Community Integration 

Adaptive athletes will train alongside civilians in shared fitness spaces — 
breaking social barriers, building empathy, and restoring dignity through inclusion. 

The Adaptive Training Center serves as both: 

• A performance and rehab hub, and 
• A social engine for the entire Sanctuary campus. 

IV. Integrated Housing Model 

A. Affordable and Inclusive Residential Living 

The Sanctuary at Serenity Square will feature: 

• Veteran & disability-accessible apartments on lower levels, with easy 
access to adaptive training, clinics, and common areas. 

• Market-rate apartments and condos for families, professionals, and 
retirees. 

• Rent-to-own and ownership options to foster stability, wealth-building, 
and long-term community investment. 

The goal is a mixed-income, mixed-ability community where residents share 
spaces instead of being siloed. 

B. Smart Housing Features 

• Fully ADA/UFAS compliant units. 
• Smart-home automation (voice control, door sensors, fall detection, climate 

control). 
• Soundproofing and calming lighting for PTSD-sensitive residents. 
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• Pet-friendly policies and companion animal integration (especially for 
veterans and seniors). 

C. Mixed-Use Coexistence 

Residents live within walking distance of essential services — childcare, 
healthcare, restaurants, retail, entertainment, employment, and green 
spaces — creating a sustainable ecosystem that reduces transportation needs, 
isolation, and stress. 

V. The Next-Generation Mall Campus Model 

A reimagined mixed-use model inspired by the “Cruise-Ship-on-Land” concept. 

A. Essential Onsite Amenities 

Category Example Facilities Potential Partners 

Grocery & Retail 
Full-service grocery (Whole Foods–
style), pharmacy, bank branch, general 
retail 

Amazon + Whole 
Foods, Target, Trader 
Joe’s 

Dining & Food 
Hall 

Multi-vendor food hall modeled after 
Julia & Henry’s (Miami); affordable 
stalls for local chefs and veteran-
owned businesses 

Amazon Restaurants, 
Disney, Eataly, 
Sweetgreen 

Healthcare & 
Wellness 

Adaptive training, urgent care, 
pharmacy, dental, optometry, and 
therapy services 

VA, HCA Healthcare, 
Mayo Clinic, 
UnitedHealth Group 

Childcare & 
Education 

Licensed daycare, tutoring, STEM and 
arts programs 

KinderCare, Bright 
Horizons, YMCA 

Barber & Salon Veteran- and minority-owned studios 
Great Clips, Sport 
Clips, local 
entrepreneurs 

Entertainment & 
Media 

Movie theater with interactive screens 
and live-streamed sports events and 
special broadcasts 

AMC, Cinemark, 
Disney, Amazon 
Studios, Netflix 

Theme & 
Immersive 
Dining 

Interactive dining and ride-like 
experiences using media IP (Minions, 
Star Wars, Marvel, Lord of the Rings, 

Disney, Universal, 
Amazon MGM Studios 
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Category Example Facilities Potential Partners 
etc.) 

Auto Services Mechanic bays, EV charging, 
detailing 

Tesla, Goodyear, 
Firestone, Amazon 
Automotive 

Animal Services On-site Humane Society, Cat Café, 
adoption center, and veterinary clinic 

Humane Society, Petco 
Love, Purina, Banfield 
Pet Hospital 

B. Sustainable Infrastructure 

• Solar microgrids and battery storage. 
• Rainwater collection and reuse. 
• EV charging and electric shuttles. 
• Composting and zero-waste initiatives over the long term. 

The campus is designed as a living demonstration of sustainable urbanism. 

VI. The Humane Society & Animal Therapy Campus 

“Healing Humans and Animals — Together.” 

Features: 

• On-site Humane Society affiliate and adoption center. 
• “Purr & Paw Lounge” Cat Café for residents and visitors. 
• Therapy dog training & structured adoption programs. 
• Outdoor Paws & Peace Park with shaded trails and social benches. 
• Veteran pet companion program (“Animals for Athletes”) pairing veterans 

with therapy animals. 

Partners (Potential): 
Humane Society of the United States, ASPCA, Petco Love, Gary Sinise 
Foundation (for veteran pet housing support), Purina, Chewy, Banfield Pet 
Hospital. 

This creates a dual-impact ecosystem: lives are saved in the kennel, and lives are 
healed in the community. 

 



	

Hunting	Maguire	LLC												Confidential	White	Paper												Page	{9}	

VII. Common Areas & Community Engagement 

Designed for Connection 

• Healing Gardens & Reflection Parks 
• Community Firepits & BBQ patios 
• Family kitchens & shared dining halls 
• Makerspaces & workshops for art, woodcraft, repairs, and innovation 
• Game lounges, libraries, and co-working spaces 
• Outdoor amphitheater for concerts, movies, talks, and adaptive games 

ceremonies 

Social Programs 

• Coffee & Courage – morning meetups for veterans and residents to talk, 
decompress, and set intentions. 

• Neighbor Circles – weekly social gatherings organized by building or 
interest. 

• Art for Healing – creative therapy workshops in painting, music, writing, 
and crafts. 

• Adopt-a-Grandparent / Adopt-a-Vet – intergenerational companionship 
and mutual support. 

The design goal: no one should have to be alone unless they want to be. 

VIII. Economic Model & Revenue Streams 

Residential Real Estate 

• Rental income (market + subsidized units). 
• Rent-to-own programs for veterans and young families. 
• Ownership sales of condos and townhomes. 
• Long-term property appreciation driven by built-in amenities and brand 

equity. 

Commercial & Retail 

• Tenant leases (fixed + percentage of revenue). 
• Event space rentals and corporate sponsorships. 
• Franchise royalties (food hall, gym, salon, and hospitality concepts). 
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• Media licensing and revenue-sharing from branded attractions and theme 
experiences. 

Community Programs 

• Public-private partnerships and federal grants (VA, HUD, USDA, SBA). 
• Philanthropic donations (Gary Sinise Foundation, ATF, corporate CSR 

initiatives). 
• Naming rights and sponsorships for facilities (e.g., “The [Sponsor] Adaptive 

Training Center”). 

The model blends mission-driven impact with sustainable financial 
performance. 

IX. Strategic Partners 

Category Potential Partners Role 

Adaptive Fitness 
& Veterans 

Adaptive Training Foundation (David 
Vobora), Gary Sinise Foundation, 
Wounded Warrior Project 

Rehab, training, 
housing support 

Retail & E-
Commerce Amazon, Whole Foods, Target Grocery anchor, 

delivery integration 
Real Estate & 
Development 

Simon Property Group, Brookfield, 
Related Companies 

Mall redevelopment 
& co-investment 

Healthcare & 
Wellness 

VA, Mayo Clinic, UnitedHealth, CVS 
Health 

Clinics, funding, 
wellness programs 

Entertainment & 
Media 

Disney, Amazon Studios, Universal, 
AMC 

Themed attractions, 
cinemas, events 

Animal Welfare Humane Society, ASPCA, Petco Love, 
Banfield 

Shelter operations, 
therapy programs 

Sustainability & 
Energy Tesla, Siemens, SunPower Solar microgrid, EV 

infrastructure 
Financial & 
Philanthropy 

BlackRock, Goldman Sachs Impact 
Fund, Ford Foundation 

ESG financing and 
community bonds 
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X. Social & Economic Impact 

Human Impact 

• Veterans regain independence, identity, and community. 
• Families access affordable, walkable housing and services. 
• Seniors and widowers find companionship, safety, and routine. 
• Local entrepreneurs thrive in low-barrier food and retail spaces. 

Economic Revitalization 

• Repurposes underused mall infrastructure into economic engines. 
• Generates local jobs and small business opportunities. 
• Attracts sustainable investment through ESG-aligned frameworks. 
• Revives local economies through continuous, multi-use daily activity. 

Environmental Impact 

• Energy-efficient buildings and renewable infrastructure. 
• Reduced vehicle emissions via walkability and on-site services. 
• Smart waste and water systems that model practical sustainability. 

XI. Tactical and Strategic Plan for Deployment 

(Flagship Model for the Sanctuary National Network) 

1. Mission (Deployment Context)  

To reimagine community living by transforming underused commercial spaces 
into self-contained, wellness-driven neighborhoods — uniting adaptive 
rehabilitation, inclusive housing, essential retail, and social connection in one 
regenerative environment. 

Our mission is simple: To build communities that heal. 

2. Strategic Objectives 

1. Community Regeneration — Redevelop empty malls and commercial 
centers into thriving, mixed-use campuses that combine living, recreation, 
and wellness. 
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2. Adaptive Rehabilitation — Expand the Adaptive Training Foundation 
model nationwide, creating accessible training hubs for veterans and 
civilians with disabilities. 

3. Integrated Wellness Ecosystem — Provide every essential service 
(grocery, healthcare, childcare, entertainment) within walking distance. 

4. Affordable & Inclusive Housing — Offer rental, rent-to-own, and 
ownership options that promote stability, diversity, and belonging. 

5. Animal & Human Therapy Integration — Embed Humane Society 
facilities and pet-therapy programs directly within the community. 

6. Sustainability & Resilience — Design all campuses with renewable energy 
systems, green architecture, and circular resource management. 

7. Economic Empowerment — Create small business opportunities for local 
chefs, vendors, and veteran entrepreneurs through the food hall, retail, and 
service zones. 

8. Scalability & Replication — Develop a franchise-ready model for 
expansion to every major U.S. region. 

3. Phased Tactical Deployment Roadmap 

Phase 1 (0–12 Months): Foundation & Flagship Development 

• Finalize legal structure: The Sanctuary Holdings LLC (for-profit) and The 
Sanctuary Foundation (nonprofit). 

• Select pilot location: Serenity Square — ideal existing mall or commercial 
site. 

• Engage architectural and urban planning partners for redesign. 
• Establish partnerships with: 

o Adaptive Training Foundation (David Vobora) 
o Gary Sinise Foundation (veteran housing & philanthropy) 
o Amazon / Whole Foods (anchor grocery and logistics partner) 
o Simon Property Group / Brookfield (mall redevelopment) 

• Draft city & county partnership agreements (zoning, tax incentives). 
• Launch public awareness campaign and early investor outreach. 

Deliverables: Business charter, master site plan, brand guide, White Paper 
v1.0, project announcement. 
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Phase 2 (12–24 Months): Construction & Community Formation 

• Begin site construction and tenant buildouts for: 
o Adaptive Training & Wellness Center 
o Food Hall (“Gather & Graze”) 
o Humane Society + Cat Café (“Purr & Paw Lounge”) 
o Residential housing (veteran and mixed-income units) 
o Grocery & retail promenade 

• Recruit first residents and small business tenants. 
• Establish on-site operational teams for wellness, housing, and retail. 
• Develop training programs for veteran employment and adaptive coaching. 

Deliverables: Phase 1 occupancy, campus soft opening, community 
outreach programs, ESG reporting baseline. 

Phase 3 (24–48 Months): Expansion & Replication 

• Launch two additional campuses: 
o The Sanctuary at Renewal Park (Midwest) 
o The Sanctuary at Eternal Gardens (West Coast) 

• Develop franchise / licensing operations manual. 
• Establish National Sanctuary Council for oversight and standardization. 
• Integrate Amazon and Disney media experiences (interactive dining, cinema 

events). 
• Expand national partnerships with healthcare providers, universities, and 

veteran organizations. 
Deliverables: Multi-site operational network, franchise model v1.0, partner 
sponsorship portfolio, national PR campaign. 

Phase 4 (48–72 Months): Sustainability & Scaling 

• Build ten additional campuses in key regions (Northeast, South, Mountain 
West). 

• Develop Sanctuary Foundation Fund for philanthropic reinvestment and 
veteran scholarships. 

• Host Annual Sanctuary Summit for partners, donors, and policymakers. 
• Introduce community impact dashboards (ESG metrics, resident outcomes). 
• Begin international expansion pilots in allied nations. 

Deliverables: Fully operational network, global recognition as a model for 
community wellness and adaptive redevelopment. 
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4. Organizational Structure 

1. Executive Board: Strategic oversight, brand control, and partnership 
management. 

2. Sanctuary Foundation Board: Philanthropy, grants, scholarships, veteran 
support. 

3. Operations Division: Facility management, construction, and vendor 
coordination. 

4. Wellness & Adaptive Division: ATF partnership, therapy programs, staff 
certification. 

5. Community Life Division: Resident engagement, social programming, 
animal therapy. 

6. Retail & Culinary Division: Food Hall management, vendor relations, and 
brand licensing. 

7. Finance & ESG Division: Investor relations, sustainability reporting, 
compliance. 

8. Technology & Infrastructure: Smart campus systems, solar management, 
and IoT oversight. 

5. Technology & Infrastructure Stack 

1. Smart-Campus Layer: IoT monitoring for energy, water, and air quality. 
2. Resident App: Mobile hub for events, rent payments, maintenance, and 

health resources. 
3. Retail POS Integration: Unified transaction and analytics platform for all 

vendors. 
4. Security & Access Control: Keyless smart entry, AI-assisted monitoring 

(non-invasive). 
5. Sustainability Layer: Solar arrays, battery systems, and microgrid 

connectivity. 
6. Data & Privacy Compliance: GDPR/HIPAA-aligned systems for wellness 

services. 

6. Partnership Strategy 

Category Partners Role 
Adaptive & Veteran 
Programs 

Adaptive Training Foundation, 
Gary Sinise Foundation, VA 

Training, veteran housing, 
grants 

Grocery & Retail Amazon / Whole Foods, Target Anchor tenants, logistics, e-



	

Hunting	Maguire	LLC												Confidential	White	Paper												Page	{15}	

Category Partners Role 
commerce integration 

Real Estate & 
Development 

Simon Property Group, 
Brookfield, Related Companies 

Property redevelopment and 
joint ventures 

Healthcare & 
Wellness 

Mayo Clinic, UnitedHealth, 
YMCA, HCA 

Clinical and community 
wellness partnerships 

Entertainment & 
Media 

Disney, AMC, Amazon 
Studios, Universal 

Themed experiences, movie 
nights, events 

Animal Welfare Humane Society, Petco Love, 
Banfield Pet Hospital 

Shelter operations, pet 
therapy 

Education & 
Childcare 

Bright Horizons, YMCA, local 
universities 

Education, childcare, and 
vocational training 

Energy & Tech Tesla, Siemens, Cisco, 
SunPower 

Smart infrastructure, EV 
charging, renewables 

7. Communication & Community Framework 

1. Community App & Portal: Central hub for residents, events, and 
resources. 

2. Quarterly Town Halls: Open forums for residents and staff. 
3. Veteran Ambassador Program: Peer mentors and wellness liaisons. 
4. Public Engagement: Partnerships with local media, influencers, and pro 

sports teams. 
5. Annual Reports: Impact measurement and transparency through Sanctuary 

Foundation. 

8. Governance & Ethics 

1. Inclusion: Prioritize mixed-income residents and veteran accessibility. 
2. Transparency: Publish open ESG and impact reports. 
3. Fairness: Ensure equitable vendor and hiring practices. 
4. Safety: Trauma-informed design and community safety protocols. 
5. Sustainability: Zero-waste goal within 10 years. 

9. Funding & Sustainability Model 

Initial Funding Sources 

• Federal and state redevelopment grants (HUD, USDA, VA) 
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• Philanthropic foundations (Gary Sinise, Rockefeller, Ford) 
• Private equity and impact investment funds 
• Corporate sponsorships (Amazon, Disney, Tesla) 

Sustainable Revenue Streams 

• Residential rents, rent-to-own, and condo sales 
• Retail and food hall leases 
• Memberships (adaptive gym, spa, co-working) 
• Events, media licensing, and sponsorships 
• ESG-linked green bonds and tax credits 

10. Milestones & Key Performance Indicators (KPIs) 

Timeline Milestone KPI 

6 Months Project charter finalized, partnerships 
announced 5 founding partners signed 

12 
Months 

Construction begins on Serenity 
Square 100+ jobs created 

24 
Months Campus grand opening 90% residential occupancy, 20+ 

retail tenants 
36 
Months Launch 2nd & 3rd sites Franchise model finalized 

60 
Months 5 Sanctuaries operational nationwide 5,000 residents, 2,000 veterans 

served 
72 
Months Full network sustainability Net-positive energy and financial 

ROI 

11. Outreach & Public Engagement 

1. Launch The Sanctuary website and YouTube channel. 
2. Produce mini-documentary series on veterans, residents, and adaptive 

athletes. 
3. Host Sanctuary Summit with sponsors and policy leaders. 
4. Partner with pro sports teams for community events. 
5. Develop educational programs for schools and families. 
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12. Next Steps 

1. Finalize branding package and architectural renderings. 
2. Begin investor prospectus and city proposal submissions. 
3. Formalize partnerships (ATF, Gary Sinise Foundation, Amazon). 
4. Secure site acquisition for Serenity Square. 
5. Launch public campaign: “The Great Renewal.” 

XII. The Roadmap: From Serenity Square to a Nationwide 
Network 

Phase Milestone Description 
Phase 
1 

Flagship: The Sanctuary at 
Serenity Square Pilot adaptive + commercial campus 

Phase 
2 

Expansion: The Sanctuary at 
Renewal Park Second location with housing-first focus 

Phase 
3 

National Branding & 
Franchise System 

Develop franchise ops manual & brand 
guide 

Phase 
4 50-State Rollout Public-private financing & real estate 

partnerships 
Phase 
5 Global Adaptation Export model to allied nations for veterans 

& adaptive recovery 

This roadmap aligns with the Tactical Plan but offers a high-level narrative 
snapshot for readers who skim. 

XIII. Conclusion: The Future of Living Is Healing 

The Sanctuary at Serenity Square is more than a development — it is 
a blueprint for America’s next generation of community living. It blends 
compassion, commerce, and culture into one regenerative environment where 
people live better, together. 

“When you build spaces that heal, you don’t just change neighborhoods — you 
change lives.” 

Rooted in the values of renewal, resilience, and restoration, this flagship project 
transforms how people live, work, and connect. Veterans rediscover independence, 
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families find safety and opportunity, small businesses thrive, and every resident 
becomes part of something greater — a movement toward collective well-being. 

Through the integration of adaptive training, affordable housing, wellness-centered 
infrastructure, and philanthropic partnerships, The Sanctuary offers not just a 
model of redevelopment but a framework for national revitalization. 

This is more than a real estate project — it is a humanitarian vision engineered 
for the next generation. Each Sanctuary will stand as both a destination and a 
promise: that healing, happiness, and human connection are not luxuries, but the 
foundation of a thriving society. 

The Sanctuary at Serenity Square is the beginning of that renewal — the first 
of many communities where people and purpose come home together. 

APPENDICES 
Appendix A - Preliminary Financial Model Overview 

Category Description Estimated Source / Partner 
Land & 
Construction 
Costs 

Mall redevelopment, new 
adaptive housing, green 
infrastructure 

Simon Property Group, 
Brookfield, Related 
Companies 

Facility Buildout 
(Core) 

Adaptive training center, 
wellness clinic, Humane 
Society, food hall 

Public-private funding, VA 
adaptive sports grants, 
corporate sponsorships 

Tenant 
Improvements 
(Retail) 

Food hall, salons, gyms, 
boutique retail 

Tenant capital + developer TI 
packages 

Sustainability 
Systems 

Solar grid, EV charging, water 
recycling 

Tesla, Siemens, SunPower, 
local utilities 

Annual Operating 
Budget 

Staff, maintenance, 
programming, insurance 

Rent revenue + franchise 
royalties 

Revenue Streams 
Residential leases, rent-to-own, 
condo sales, retail leases, 
naming rights 

Private investors, REITs, 
municipal financing 

ROI Target 10–14% blended IRR over 5 
years 

ESG / Opportunity Zone / 
NMTC eligible 
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Appendix B - Potential Partner Outreach List 

Sector Partner Candidates Role / Contribution 

Adaptive Fitness 
& Veterans 

Adaptive Training Foundation (David 
Vobora), Gary Sinise Foundation, 
Wounded Warrior Project, Veterans 
Affairs 

Program design, 
veteran outreach, grant 
co-application 

Retail & Grocery Amazon / Whole Foods, Target, 
Trader Joe’s, Sprouts Farmers Market 

Anchor tenant, grocery 
& e-commerce 
integration 

Real Estate & 
Investment 

Simon Property Group, Brookfield 
Properties, Related Companies, 
BlackRock Impact, Goldman Sachs 
ESG 

Co-development, 
financing, asset 
management 

Healthcare & 
Wellness 

Mayo Clinic, UnitedHealth, HCA, 
CVS Health, Kaiser Permanente 

Clinic operation, 
wellness programs 

Media & 
Entertainment 

Disney, Universal, Amazon Studios, 
AMC Theatres, Netflix 

Immersive attractions, 
branded dining, events 

Technology & 
Infrastructure 

Tesla, Siemens, Schneider Electric, 
Cisco, Oracle 

Smart infrastructure, 
solar, IoT integration 

Animal Welfare Humane Society, ASPCA, Petco 
Love, Purina, Banfield Pet Hospital 

Animal programs, 
therapy pet training 

Education & 
Workforce 

YMCA, Boys & Girls Clubs, 
Coursera, local colleges 

Childcare, skills 
training, volunteer 
pipelines 

Hospitality & 
Food 

Marriott, Eataly, Sweetgreen, Chick-
fil-A, Starbucks 

Branded food & 
beverage partnerships 

Appendix C - Conceptual Site Plan Components 

(Note: for architectural layout and renderings phase) 

Core Anchors: 

• The Adaptive Training & Rehabilitation Center 
• The Community Food Hall (“Gather & Graze”) 
• Humane Society + Cat Café (“Purr & Paw Lounge”) 
• Wellness & Spa Center 



	

Hunting	Maguire	LLC												Confidential	White	Paper												Page	{20}	

• Veteran and Workforce Housing Complex 
• Event & Cultural Hall 
• Grocery + Retail Promenade 
• Cinema / Interactive Media Theater 
• Outdoor Healing Park and Dog Park 

Secondary Components: 

• Childcare Center 
• Makerspace & Co-working Hub 
• Pool & Hydrotherapy Deck 
• Electric Shuttle Loop 
• Rooftop Solar Fields 

Appendix D - Strategic Expansion Model 

Brand Structure: 

• Master Brand: The Sanctuary 
• Flagship: The Sanctuary at Serenity Square (pilot project) 
• Next Sites: 

o The Sanctuary at Renewal Park (Midwest) 
o The Sanctuary at Eternal Gardens (West Coast) 
o The Sanctuary at Harmony Ridge (East Coast) 

Franchise / Licensing Framework: 

• Each local Sanctuary site follows a unified design and programming model. 
• HQ retains brand control, design review, and training systems. 
• Franchise fees fund the national training academy for adaptive wellness 

leaders. 

Appendix E - Social Impact Metrics & Reporting 

Impact Category Key Metrics Reporting Partner 
Veteran 
Rehabilitation 

# of veterans served, physical progress 
indices, employment placements ATF, VA 

Affordable 
Housing 

# of residents, % of subsidized units, 
retention rates 

HUD, Local Housing 
Authority 

Job Creation Full-time + part-time campus Economic 
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Impact Category Key Metrics Reporting Partner 
employment Development Agency 

Small Business 
Support 

# of local food/retail vendors, sales 
volume 

SBA, Local Chamber 
of Commerce 

Animal Welfare # of animals rescued/adopted, therapy 
sessions held Humane Society 

Community 
Engagement 

# of events, volunteers, mentorship 
hours Local civic boards 

Sustainability Energy generation, water reuse, waste 
reduction metrics 

 

 

Annual Impact Reports will be shared with public agencies, sponsors, and 
investors to ensure transparency and ESG accountability. 

Appendix F – Tactical Plan (Condensed Overview) 

Purpose: Quick reference for city officials, partners, and investors. 

Phases at a Glance 

• Phase 1 (0–12 Months): Legal formation, flagship site selection, partner 
MOUs, concept design, public announcement. 

• Phase 2 (12–24 Months): Construction, tenant buildout, first residents and 
businesses onboarded, soft launch. 

• Phase 3 (24–48 Months): Launch additional Sanctuaries, finalize franchise 
system, expand partners and sponsors. 

• Phase 4 (48–72 Months): Ten+ campuses nationwide, Sanctuary Summit, 
global pilots, fully sustainable network. 

Key Metrics 

• Founding partners signed 
• Jobs created 
• Units occupied 
• Veterans and residents served 
• Animals adopted 
• ESG and financial performance targets met 
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For partnerships, collaborations, or participation inquiries, please contact: 

Sean Deery – Founder, The Sanctuary at Serenity Square Initiative 
Email: sdeery@huntingmaguire.com 
Website: www.huntingmaguire.com 
	


