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“Dedicated to the communities who stand on the front lines of change—those who
endure the storms, breathe the smoke, feel the heat, and yet continue to rebuild
with resilience, courage, and hope. It honors the families, workers, first
responders, scientists, and local leaders who protect one another not because it is
easy, but because it is necessary.

1t is dedicated to the stewards of the Earth—past, present, and future—who
understand that the health of our planet and the strength of our societies are
inseparable. To those who choose restoration over neglect, preparation over
reaction, and responsibility over indifference.

Above all, this initiative is dedicated to future generations. May they inherit a
world made safer by foresight, stronger by unity, and richer because we chose to
act when action mattered most.

To my Muse —You inspired me to try and make the world a better place.

Together, we can accomplish anything - One step at a time, one day at a time.
Hand in hand. Together.”
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Executive Summary

The MEGA Climate & Resilience Network (M-CRN) is a groundbreaking national
initiative designed to rebuild America’s environmental strength, climate readiness,
and long-term resilience. As natural disasters intensify, infrastructure ages, and
communities face rising environmental and economic risks, the United States
requires a unified resilience strategy—one that mobilizes people, technology,
research, and public-private partnerships into a coordinated national system.

M-CRN brings together government agencies, universities, private sector
innovators, nonprofit partners, and communities in one integrated framework. Its
mission is simple but transformative: to equip the United States with the
knowledge, tools, workforce, and networks needed to withstand the challenges
of a changing world, while strengthening economic opportunity and
improving quality of life for all people.

This initiative creates a scalable model for nationwide climate adaptation through
five core pillars: resilience workforce training, community resilience hubs,
infrastructure modernization, environmental restoration, and a national research
network. Together, these pillars form a new blueprint for a resilient nation—one
where every community has access to emergency resources, clean air and water,
reliable infrastructure, and climate-ready jobs.

M-CRN does not replace existing government systems—it strengthens them. By
connecting agencies such as FEMA, NOAA, DOE, DOT, USDA, and HHS
through data-driven collaboration, the initiative reduces duplication, increases
federal efficiency, and accelerates local preparedness.

The initiative’s launch is paired with a national Cultural Awareness Engine
through the Climate & Resilience Ambassador Corps, mobilizing athletes,
creators, cultural leaders, and youth advocates to drive public education and
nationwide engagement. When people understand climate risks and resilience
strategies, they make better decisions that save lives, reduce costs, and protect
communities.

M-CRN represents a new era of climate leadership rooted not in fear, but in
empowerment. It is a national investment in safety, innovation, and economic
revitalization—one that creates jobs, strengthens communities, modernizes
infrastructure, and prepares America for the decades ahead.
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This is not just a program. It is a blueprint for a stronger, safer, cleaner future
for the nation and the world.

WHAT THIS INITIATIVE IS ALL ABOUT

The MEGA Climate & Resilience Network is designed to help people, cities, and
states prepare for a rapidly changing environment. Extreme heat, storms, flooding,
wildfires, and aging infrastructure are placing millions of Americans at risk. Many
communities do not have the resources, trained personnel, or long-term plans
needed to protect themselves.

M-CRN solves this by creating a national system that is easy to understand and
simple to use.

Here’s what it does:

o It trains people for high-paying resilience jobs.
Workers learn emergency response, infrastructure inspection, environmental
restoration, water management, and new sustainability technologies.

o It builds local Resilience Hubs.
These are community centers where people can cool down during heat
waves, charge devices during blackouts, access air filtration during smoke
events, gather supplies, receive training, and connect with local responders.

o It modernizes infrastructure.
M-CRN supports projects like micro-grids, storm-resistant buildings,
upgraded water systems, and clean energy installations that make
communities safer and more reliable.

o Itrestores natural environments.
Trees, wetlands, riverbanks, and coastal systems reduce flooding, clean the
air, and improve health. M-CRN funds and coordinates large-scale
restoration work with local partners.

« It connects universities, government agencies, and innovators.
A shared data and research system allows experts to develop better solutions
and predict risks earlier.

« It gives communities a voice.
Local leaders, residents, and youth groups help shape their resilience plans
through workshops, training programs, and public engagement campaigns.
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In short:
M-CRN is a national platform that helps every community become safer,
cleaner, and more resilient—both now and for future generations.

The Challenge

The United States is entering an era where environmental volatility, economic
disruption, and infrastructure fragility are converging at the same time. These
pressures threaten public safety, strain government budgets, and widen inequality.
The MEGA Climate & Resilience Network (M-CRN) was created to meet these
challenges head-on through a unified national strategy.

The challenges fall into four interconnected categories:

Broken Disaster Response Infrastructure

The nation’s disaster response system is overstretched, reactive, and fragmented.
FEMA and state agencies face increasing demand but shrinking capacity as
disasters grow more frequent and severe. Local governments lack personnel,
training, and resources. Communities suffer from slow response times, inconsistent
communication, and insufficient preparedness.

Key Problems

« Emergency response remains reaction-based instead of prevention-based

o Chronic underfunding of local disaster-management offices

« Worsening bottlenecks in supply chains, evacuation logistics, and recovery
services

« Inconsistent public education and risk awareness

o Limited use of predictive modeling and early-warning technologies

Solution Pathway: National Resilience Reinforcement
M-CRN strengthens disaster response by:

o Training a national Resilience Workforce Corps

« Establishing Community Resilience Hubs as local preparedness centers

« Deploying shared technology platforms for early warnings and resource
mapping

« Standardizing resilience education across all states

+ Building federal—state—local coordination frameworks
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A modernized system, supported by predictive technology and trained personnel,
shifts the nation from reaction to prevention.

Climate-Driven Economic Disruption

Climate change is now an economic issue. Extreme heat impacts labor
productivity, storms destroy infrastructure, and supply-chain disruptions result in
billions of dollars in losses annually. Insurance markets are collapsing in high-risk
states, home values are destabilizing, and small businesses remain unprepared for
long-term environmental change.

Key Problems

o Multibillion-dollar annual losses from disasters

o Homeowners unable to insure property in vulnerable regions

« Businesses forced to close after climate-related disruptions
 Shrinking municipal budgets for infrastructure upgrades

o Lack of a national upskilling pathway for high-demand resilience jobs

Solution Pathway: Economic Stabilization Through Resilience
M-CRN responds by:

o Creating new job opportunities in infrastructure, restoration, and
emergency management

o Supporting climate-ready upgrades for small businesses

« Reducing long-term disaster costs through prevention investments

« Protecting housing markets with stronger regional adaptation plans

« Providing workforce certifications for a growing climate economy

Resilience becomes an economic engine—strengthening communities, improving
fiscal stability, and decreasing emergency expenditures.

Environmental Degradation & Community Health Decline

Air pollution, contaminated water systems, heat islands, declining tree cover, and
degraded soils disproportionately affect low-income and rural communities. Health
issues—from asthma to cardiovascular stress—are rising. Many neighborhoods
lack access to clean air filtration, cool environments, and emergency resources
during extreme weather.

Key Problems
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o Urban heat islands increasing mortality

o Aging water systems causing contamination risks

« Loss of wetlands, floodplains, and natural buffers

« Worsening wildfire smoke and air-quality crises

o Unequal access to clean, safe community spaces during emergencies

Solution Pathway: Restoration, Regeneration & Public Health Protection
M-CRN improves environmental and community health by:

o Funding large-scale ecosystem restoration (wetlands, forests, riverbanks)

o Supporting urban greening, cooling corridors, and tree-planting
programs

« Strengthening water infrastructure and monitoring systems

« Establishing community hubs with air filtration, cooling, and clean-power
backup

o Working with universities on health—environment impact research

Healthy ecosystems produce healthy communities.
Lack of Workforce, Training & Preparedness Systems

The U.S. does not have a unified workforce for resilience. Local responders are
understaffed, aging out, or unequipped for emerging climate challenges. At the
same time, millions of Americans lack access to pathways into meaningful, future-
proof jobs.

Key Problems

« No national resilience certification or training program

« Shortage of workers in infrastructure, disaster response, and environmental
restoration

« Limited youth pathways into science, engineering, and emergency
management

o Communities dependent on volunteers rather than trained personnel

« Inconsistent preparedness education across states and school systems

Solution Pathway: National Resilience Workforce System
M-CRN establishes:

o A federally recognized Resilience Workforce Certification Program
o Partnerships with universities, technical schools, and unions
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o Youth leadership pathways and job-transition programs
o Online resilience training modules through MEGA’s digital ecosystem
o A scalable national corps ready for deployment and prevention work

A prepared workforce is the backbone of a resilient nation.

The Vision

The MEGA Climate & Resilience Network envisions a future where every
community in America—urban or rural, coastal or inland, affluent or
underserved—has the strength, resources, and knowledge to withstand the
challenges of a changing world. It is a future where resilience is not a privilege, but
a shared national foundation. Where technology, human ingenuity, and
environmental stewardship work in harmony to protect lives, strengthen
economies, and restore the natural systems that sustain us.

This vision begins with a simple yet transformative idea: resilience is humanity’s
greatest renewable resource.

When people are trained, connected, and empowered, they become a national force
capable of reducing disaster impacts, revitalizing ecosystems, and building safer,
cleaner communities.

M-CRN imagines a country where climate adaptation is woven into daily life—not
as a burden, but as a collective opportunity to innovate, create new industries, and
strengthen our sense of unity. It envisions a workforce trained for the jobs of the
future; a nation of Resilience Hubs providing safety, power, and resources during
crisis; and modern infrastructure that can withstand storms, heat, and evolving
environmental pressures.

But the vision goes even further.

M-CRN aspires to establish the United States as a global leader in resilience
technology, workforce development, and community preparedness. By uniting
government agencies, universities, local governments, and private-sector partners
under a shared mission, the initiative transforms a fragmented landscape into an
integrated national framework.

The strategic vision rests on four pillars:

1. A Resilient Workforce for a Resilient Nation
A trained, certified, and ready labor force capable of supporting emergency
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response, infrastructure upgrades, environmental restoration, and long-term
community protection.

2. Modern, Climate-Ready Infrastructure
Smart grids, fortified buildings, advanced water systems, and clean-energy
installations—designed to endure and adapt.

3. Healthy Communities Through Environmental Restoration
Urban forests, wetlands, living shorelines, and restored ecosystems that
reduce risk while improving public health and quality of life.

4. A Connected National Resilience Network
Technology, research institutions, and community organizations linked
together to share data, deploy resources, and accelerate innovation.

The ultimate vision is a future where American communities are stronger than
the storms they face, where families feel safe, and where the country emerges as a
global model of climate leadership and resilience innovation.

M-CRN is not just preparing the nation for what is coming—
it is building the nation we choose to create.

Cultural Awareness Engine

A national resilience strategy cannot succeed without a nationwide cultural shift—
one that turns climate preparedness, environmental stewardship, and community
safety into shared values. The MEGA Climate & Resilience Network activates this
shift through a unified engagement system designed to inform, inspire, and
mobilize millions of Americans.

At the center of this engine is a new, national mobilization platform:
The Climate & Resilience Ambassador Corps.

This corps is built on the MEGA principle that cultural change happens when
influence, expertise, and authenticity converge. By pairing public figures with
scientific experts, and combining both with youth leadership, M-CRN transforms
climate readiness from a policy conversation into a cultural movement.

The Climate & Resilience Ambassador Corps (C-RAC)

Soft Launch: Earth Day 2026
Hard Launch: UN Climate Week 2026 (September 2026)
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The Climate & Resilience Ambassador Corps (C-RAC) is a national coalition of
athletes, creators, scientists, emergency responders, veterans, and student leaders
who work together to educate the public, promote resilience behaviors, and build
community-level momentum around climate safety and preparedness.

This hybrid model ensures that:

o Celebrities amplify the message
o Experts validate the message
« Youth leaders carry the message into the future

The result is a unified, trusted, and highly visible public awareness system that
reaches across demographics and political boundaries.

Ambassador Structure
1. National Ambassadors — Visibility & Public Influence

These are high-profile figures who serve as the public face of the movement.
They include:

« Professional athletes

o Musicians and actors

o Major social media personalities
 Influential philanthropists and civic leaders

Role:
Drive public awareness, anchor national campaigns, and participate in major
events (Earth Day, Climate Week, Resilience Month).

2. Scientific & Professional Ambassadors — Credibility & Expertise

Experts provide the backbone of trust.
These include:

« Climate scientists

« FEMA-certified responders

« Engineers

o Urban planners

« Medical experts

o Firefighters and disaster-response specialists
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« Veterans experienced in logistics and emergency operations

Role:
Offer validated insights, appear in educational content, lead workshops, and inform
national messaging frameworks.

3. Youth & Student Ambassadors — Momentum & Community Activation

This group energizes the long-term sustainability of the initiative.
They include:

« High school and college students

o STEM scholars

o ROTC students

« Environmental club leaders

o Youth influencers and digital activists

Role:
Lead school-based programs, organize community events, create digital
campaigns, and help build peer-to-peer resilience culture.

Core Functions of the Ambassador Corps

1. Public Education Campaigns
Each Ambassador tier contributes to nationwide messaging on:

« Emergency preparedness

o Air quality and heat safety

o Water conservation and protection
« Infrastructure resilience

« Environmental stewardship

o Climate-ready behaviors

o Mental health during climate events

Campaigns will use a unified hashtag ecosystem, such as:

#ResilientNation | #ClimateReadyUSA | #StrongerTogether | #PrepareToProte
ct
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2. Community Engagement & Events
Ambassadors participate in:

« Resilience Hub openings

o Preparedness workshops

o School assemblies and youth summits

« Volunteer mobilization events

« Restoration projects (tree planting, river cleanups, wetland rebuilding)
o Local government preparedness roundtables

3. Digital Reach & Storytelling
Through MEGA’s content network, ambassadors help produce:

o Short-form educational videos

« Public service announcements

« Resilience awareness challenges

« Climate science explainers

o Stories of community success and transformation

These narratives make resilience relatable, practical, and inspiring.
4. National Day of Resilience (NDR)

Beginning in 2027, the Ambassador Corps will anchor an annual national
observance:

A day dedicated to:

o Community preparedness activities

« Environmental restoration

« Volunteer mobilization

« Youth-led innovation showcases

« Data dashboards highlighting national progress

This becomes a cultural tradition linked to school programs, state proclamations,
and federal recognition.
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5. Partnerships & Institutional Mobilization
The Ambassador Corps partners with:

o Universities

« Professional sports leagues

« Fortune 500 companies

« National nonprofits

o Cultural institutions (zoos, museums, aquariums)
o Local governments

o Tribal nations

These partnerships expand the initiative’s reach and embed resilience thinking
across sectors.

Purpose of the Cultural Awareness Engine

o To normalize preparedness behaviors

o To increase engagement with Resilience Hubs

o To promote workforce training participation

o To expand community involvement in restoration projects

o To elevate trust in science, experts, and institutional partners

o To connect climate resilience to patriotism, responsibility, and unity

The goal is simple:
create a national culture where preparedness is admired, environmental
stewardship is respected, and resilience is a shared American identity.

Program Components — The Seven Pillars of National
Resilience

The MEGA Climate & Resilience Network is built on seven interconnected pillars.
Together, they create a scalable, nation-wide infrastructure for climate adaptation,
disaster preparedness, economic revitalization, public health, and environmental
restoration.

Each pillar is designed to stand alone as a functional program but becomes
exponentially more powerful when combined with the others.

Hunting Maguire LLC Confidential White Paper Page {13}



The Seven Pillars of the MEGA Climate & Resilience Network (M-

CRN)
Pillar Purpose Core Components Outcomes
B‘%ﬂd a certified, . . |[Tens of thousands
skilled labor force |Training academies, .

. . of trained workers
Pillar 1: capable of credential programs, ready for
National supporting climate |[university Y

o . : deployment; new
Resilience adaptation, partnerships, .
: : middle-class career
Workforce emergency apprenticeship )
. . T pathways; reduced
Training response, and pipelines, veteran- .
: . strain on local
infrastructure transition programs.
responders.
upgrades.
Establish local
support centers to  |Regional hubs, Lives saved during
Pillar 2: provide cooling, micro-grid backup |heat waves and
Community clean air, power power, filtration disasters; equitable
Climate backup, supplies, |rooms, community |[access to emergency

Resilience Hubs

training, and
emergency response
coordination.

training spaces,
supply caches.

resources; stronger
local coordination.

Pillar 3: Smart

Upgrade critical

Stormwater
systems, grid
upgrades, micro-

Lower disaster
costs; more reliable
utilities; increased

Urban Greening

health.

heat-island
reduction corridors.

infrastructure to grids, flood )
Infrastructure . infrastructure
o . meet 21st-century |defenses, wildfire |,. .
Modernization : : . lifespan; national
environmental risks. |[protection, :
: economic
transportation e
o stabilization.
resilience.
Reduced floodin
) Wetlands, ) &
. Repair ecosystems || . cleaner air and
Pillar 4: riverbanks, forests, )
. that protect water, improved
Environmental . coastal buffers, :
. communities and . public health,
Restoration &  |. . urban tree planting,
improve public restored

biodiversity, cooler
cities.

Pillar 5: Water
Security &

Strengthen national
water systems and
food security under

Water infrastructure
upgrades, drought
resilience,

More reliable food
systems, reduced
rural vulnerability,
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Pillar 6: Public
Health, Safety &
Climate

Protect physical and
mental health
during climate
events, improve

programs, resilience
health screenings,
mobile clinics,
climate-health

Pillar Purpose Core Components Outcomes
Climate-Safe shifting climate regenerative increased water
Agriculture conditions. agriculture pilots, |safety, stronger

soil restoration, agricultural markets.
irrigation

modernization.

Air quality Lower

hospitalization rates,
reduced respiratory
illness, improved
mental resilience,

analytics.

Resilience i%nng;;irr?;[y research, mental better health
wellbeing, health crisis o-utcomes n hlgh—
protocols. risk communities.
Connect :
universities Early-warpmg Easter response
Pillar 7 agencies, p;iva te systems, risk times, ev1depce—
National Data, |innovators, and dashboa}rds, l_:)ased P !annmg,
Research & community umversrc}{ 1nn0vat1gn
Innovation organizations partnerships, tech acc.eleratlon,
Network through shared data s chator, . |pational-scale
AT etibe resilience modeling predlc_tl.V.e
labs. capabilities.

How the Seven Pillars Work Together

These pillars are designed as a national operating system for resilience:

o Pillars 1 + 2 build local capacity and trained personnel

o Pillars 3 + 4 + 5 upgrade infrastructure, land, water, and food systems
« Pillar 6 protects human health and stabilizes communities
« Pillar 7 powers all other pillars with data, modeling, and research

This creates a closed-loop resilience model:

Train — Build — Restore — Protect — Predict — Improve

A fully integrated system that reduces disaster costs, improves safety, strengthens
ecosystems, and grows the national economy.
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Policy & Legislative Advocacy

A national resilience strategy requires a coordinated legislative framework that
strengthens federal capacity, empowers states and local governments, and provides
sustainable long-term funding. The MEGA Climate & Resilience Network (M-
CRN) proposes a unified, bipartisan policy architecture designed to modernize
critical infrastructure, protect public safety, support economic stability, and steer
the United States toward a climate-secure future.

The legislation is structured as a five-part federal resilience package—an
integrated policy blueprint that expands workforce capacity, strengthens
emergency systems, upgrades national infrastructure, restores natural
environments, and improves public health outcomes.

Legislative Proposal 1: The National Resilience Corps Act (NRCA)

Purpose:
Establish a federally recognized workforce dedicated to climate resilience, disaster
preparedness, environmental restoration, and infrastructure modernization.

Core Components:

« Creation of a National Resilience Corps, modeled after the Peace Corps
and Civilian Conservation Corps

o Federal certification for resilience careers (energy systems, water
infrastructure, emergency response, restoration work)

« Scholarships, vocational training, and tuition support for qualifying
participants

« Veterans-to-resilience transition pathway

« Deployment-ready teams for disaster mitigation and rapid response

o Corps embedded in local Resilience Hubs to support community
preparedness

Impact:

o Tens of thousands of new jobs

« Expanded national emergency response capacity

« Strengthened local governments

o Major workforce development benefits for rural, low-income, and
underserved regions
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Legislative Proposal 2: Climate Adaptation & Infrastructure
Modernization Act (CAIMA)

Purpose:
Upgrade critical infrastructure systems to withstand severe weather events, rising
heat, increased flooding, and long-term environmental pressures.

Core Components:

o Federal resilience standards for all new infrastructure
o Grants for modernization of:
o Electrical grids
o Water systems
o Stormwater infrastructure
o Public transit networks
o Emergency evacuation routes
« Incentives for micro-grids, battery storage, and distributed energy resources
« Federal “Climate-Safe Building Code” for public buildings and affordable
housing

Impact:

o Lower long-term disaster costs

o Stronger energy reliability

o Safer water systems

« Resilient transportation infrastructure
« Extended lifespan of public assets

Legislative Proposal 3: Community Disaster Response & Micro-
Grid Security Act (CDRMSA)

Purpose:
Strengthen local-level disaster preparedness through distributed power systems and
community-based emergency planning.

Core Components:

« Nationwide network of micro-grid—enabled Resilience Hubs
« Federal funding for backup power, clean air filtration, and emergency supply
caches
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« State-level Resilience Task Forces to coordinate rapid deployment

o Funding for early-warning systems and community communications
« Mandated resilience planning for cities above 25,000 population

o Special support for tribal communities and remote regions

Impact:

o Dramatically reduced mortality during heat waves, blackouts, and storms
« Equitable access to life-saving infrastructure

« Stronger rural and tribal resilience capacity

« Enhanced national energy security through distributed grids

Legislative Proposal 4: Environmental Regeneration & Natural
Infrastructure Act (ERNI Act)

Purpose:
Restore the natural systems that protect communities, reduce disaster impacts, and
improve public health.

Core Components:

« Large-scale wetland restoration

« Riverbank, shoreline, and floodplain rehabilitation

o Urban greening and heat-island reduction

« Soil restoration and regenerative agriculture pilots

« National “Living Infrastructure” standards for wetlands, forests, and coastal
buffers

o Fund for natural infrastructure innovation and research

Impact:

« Reduced flooding risk

o Improved air quality

« Cooler cities

« Stronger biodiversity

o Healthier agricultural soils

« Major long-term savings for FEMA and state agencies
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Legislative Proposal 5: Climate-Health Resilience & Public Safety
Act (CHRPSA)

Purpose:
Protect public health from the growing impacts of climate change—including heat,
air pollution, vector expansion, and climate-related mental health stress.

Core Components:

o Federal climate-health monitoring system

o Mobile resilience medical units for rural and underserved communities

« Expansion of air-quality filtration programs for schools and senior centers
o Heat health emergency protocols for workplaces

« National mental health resilience framework

« Research funding for disease risks linked to climate patterns

Impact:

« Reduced hospitalization rates during climate events

o Support for vulnerable populations

« Better protection for workers

o Improved national health resilience

o Earlier identification of health risks through predictive data

Federal Collaboration Framework: The National Climate Resilience
Partnership (NCRP)

Modeled after your United for Paws federal collaboration model, the NCRP unifies
key agencies into a shared command and coordination structure:

Participating Agencies:

« FEMA
« NOAA
« DOE
« DOT
« USDA
- EPA
o HHS

« Department of the Interior
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o US Army Corps of Engineers
Core Functions of the NCRP:

o Unified data-sharing platform

o Coordinated grant administration

+ Predictive modeling collaboration
 Joint resilience training standards

« Annual national resilience report

« Integrated emergency logistics activation

This partnership ensures that federal agencies operate as one system, ending
duplicate investments and accelerating support for states and communities.

Model Policy Resolution for State & Local Governments

To support rapid adoption at city, county, and state levels, M-CRN proposes a
template resolution that local governments can pass to align with federal standards.

Key elements include:

« Adoption of resilience planning frameworks

« Integration of Resilience Hubs into emergency protocols

o Green infrastructure requirements for new development

o Local climate-health screening programs

o Workforce training alignment with the National Resilience Corps
o Annual community preparedness reporting

This creates consistency across regions and accelerates eligibility for federal
funding.

Funding & Oversight Structure

A transparent governance framework ensures accountability and long-term
financial sustainability.

Funding Mechanisms:

o Federal appropriations
o Public-private partnerships
« State matching grants
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« Philanthropic and corporate investment
« Innovation fund for technology development
« Green municipal bonds aligned with federal resilience standards

Oversight:

National Resilience Oversight Board (NROB)

Annual federal audit

Public-facing dashboards

Independent evaluation by universities and research partners

This structure guarantees credibility, bipartisan trust, and measurable progress.

Long-Term Vision (2035 Legislative Horizon)
By 2035, the United States will have:

« A fully operational National Resilience Corps in all 50 states

o Community Resilience Hubs serving 90% of the population

o A modernized infrastructure grid capable of withstanding 21st-century
climate risks

« Restored wetlands, forests, and river systems protecting millions of homes

« Stronger, healthier communities with reduced climate-related illness

« A unified national data system coordinating preparedness and early warning

o A globally recognized model of climate adaptation and resilience leadership

The long-term goal is clear:
to establish a permanent national resilience framework that endures across
generations.

Funding Model

The MEGA Climate & Resilience Network uses a dual-budget framework to
support flexible deployment across states, municipalities, tribal governments,
universities, and national partners. This structure enables both an efficient pilot
launch and an expanded national rollout, depending on the scale of adoption and
level of federal investment.
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Tier 1: Baseline Launch Budget — $10 Million (Lean National Pilot)

This budget is designed for a one-year pilot deployment in 3—5 representative
regions, establishing the foundational systems, workforce training pathways, and
early community engagement strategies.

Emergency Reserve

Budget .
Category Allocation Description
1. Resilience Workforce De.Velop _cumculum, P artne}rshlps with
Trainine & Certification $2,000,000 |luniversities and unions, online
8 ¢ catio modules, 1nitial certification cohort.
. - Establish 3—5 hubs with micro-grids,
2. Community Resilience $2,500,000 |[filtration systems, supply storage, and
Hubs (Pilot Sites) VY 1on Systems, Supply storage,
public education space.
Pilot micro-grid installations, early-
3. Infrastructure & $1,500,000 |warning systems, data dashboards,
Technology Systems N. .
resilience mapping tools.
4. Environmental Wetland, tree, and riverbank
. . $1,250,000 . .
Restoration Projects restoration in pilot regions.
5. Climate-Health : )
Integration & Public $750,000 Heat health prolt OCOIS.’ fcur—quahj[y :
resources, mobile resilience unit pilots.
Safety Programs
6. Cultural Awareness Ambassador recruitment, content
Engine & Ambassador $1,000,000 |jproduction, national campaigns, digital
Corps engagement.
7. Research, Data & Umversr[y_ partnergh_1ps, modelmg,
. $500,000 research pilots, resilience innovation
Innovation Network
fund.
8. Operations, Staff & Administrative overhead, compliance,
$300,000 :
Governance program evaluation.
9. Contingency & $200,000 Rapid-response needs and budget

stabilization.

Total Baseline Budget: $10,000,000

This pilot establishes the national operating system, tests programs in diverse
environments, and generates measurable outcomes for Year 2 expansion.
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Tier 2: Expanded National Launch Budget — $25 Million (Full-

scale rollout)

This budget supports wider deployment across 12—15 regions, expands training
capacity, strengthens the Ambassador Corps, and significantly accelerates
infrastructure modernization and environmental restoration.

& Innovation Network

Budget o .
Category Allocation Description
Scale training to thousands of
1. National Resilience workers; establish regional training
. $5,000,000 g
Workforce Expansion centers; expand veteran transition
programs.
2. Resilience Hubs Bl:llld or _upgrade 12.—15 hubs with .
. $6,000,000 |micro-grids, clean air systems, cooling
(National Rollout) .
centers, and emergency supplies.
Broader deployment of micro-grids,
3. Smart Infrastructure building upgrades, stormwater
. $4,000,000 .
Modernization retrofits, community risk
infrastructure.
4. Environmental Large-scale wetland restoration,
’ . . $3,000,000 |coastal buffers, wildfire mitigation
Regeneration Projects . .
zones, riverbank projects.
5. Water Security & Wa_t;r systqm upgrqdes, drought
. . $2,000,000 |resilience pilots, soil restoration
Climate-Safe Agriculture
programs.
. Mobile resilience health units, air-
6. Climate-Health $1,250,000 |quality initiatives, climate-health data
Integration
systems.
7. Cultural Awareness Nationwide campaigns, partnerships
Engine & National $2,000,000 |with sports leagues, creator networks,
Ambassador Corps schools, and institutions.
. Predictive modeling labs, academic
8. National Data, Research $1,000,000 |partnerships, technology accelerators,

resilience dashboards.
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Budget

Allocation Description

Category

Federal compliance, independent
audits, public dashboards.

9. Operations, Governance

& Audit Systems $500,000

Reserve for rapid-response
$250,000 deployment or critical infrastructure
needs.

10. National Emergency
Reserve

Total Expanded Budget: $25,000,000

This tier positions M-CRN as a national engine of resilience, ready for
congressional adoption, federal appropriation, and broad private-sector investment.

How the Dual-Budget System Benefits Policymakers & Funders
Flexibility:

Different states and agencies can adopt Tier 1 or Tier 2 depending on readiness.
Scalability:

Tier 1 demonstrates rapid results.
Tier 2 enables nationwide deployment.

Bipartisan Appeal:

Workforce development + community protection + infrastructure modernization =
broad political alignment.

Investor Clarity:

The dual-tier model allows smooth integration with corporate ESG funds,
philanthropic grants, and federal appropriations.

Federal Resilience Integration:

Both tiers support FEMA, NOAA, DOE, DOT, and HHS objectives under the
National Climate Resilience Partnership.
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Key Metrics (Year 1 Targets)

To ensure accountability, transparency, and measurable national impact, the
MEGA Climate & Resilience Network (M-CRN) uses a comprehensive, multi-
dimensional evaluation framework. These metrics align with the MEGA
Ecosystem’s long-range performance standards and federal resilience benchmarks.

The following targets reflect the goals for Year 1 (Pilot Year) under the Tier 1 and
Tier 2 funding structures. All metrics scale proportionally as the initiative expands.

A. Operational Metrics
1. Workforce Development

o 3,000-5,000 individuals enrolled in resilience workforce training programs

o 1,000+ fully certified Resilience Corps graduates

o 50+ universities, trade schools, unions, and community colleges
participating in training partnerships

« 500 veterans transitioned into resilience professions

2. Community Resilience Hubs

3-5 hubs activated under Tier 1

1215 hubs activated under Tier 2

100,000+ community members served through preparedness programming
200+ workshops, trainings, and community events delivered

3. Emergency Preparedness

o 25-50 local governments integrating Resilience Hub protocols

o 10,000 households receiving preparedness toolkits or air-quality resources

« Response time reductions during heat waves and power outages in pilot
regions

B. Economic Metrics
1. Job Creation

o 1,500-3,000 new jobs created through training, infrastructure upgrades,
restoration projects, and hub operations
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2. Economic Stabilization

o $20-$40 million in projected disaster-related cost reductions in pilot regions

o Increase in workforce income from new climate-resilience career pathways

« Small business resilience benefits measured in continuity scores and
insurance savings

3. Public-Private Leverage

o For every $1 of public investment, aim for $1.50-$3 in leveraged private
or philanthropic capital

C. Environmental Metrics
1. Restoration & Regeneration

o 500-2,000 acres of wetlands, forests, and coastal buffers restored

o 10,000-50,000 trees planted in urban heat islands

e 20—40 miles of riverbank or shoreline reinforced

o Flood risk reduction measured in cubic feet of stormwater capacity added

2. Emissions & Air Quality

o Micro-grid deployments reducing reliance on carbon-intensive backup
systems

o Air-quality improvements in hub service areas (lower PM2.5 and ozone
exposure rates)

3. Soil & Water Health

« Pilot regenerative agriculture projects across 2—5 regions
« Water safety improvements from upgraded systems and monitoring
programs

D. Public Health Metrics
1. Heat & Air Safety
« Lives saved through cooling centers and air filtration systems

« Reduction in heat-related ER visits in hub regions
o Cleaner indoor air hours delivered through filtration programs
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2. Mental Health & Resilience

o 10,000+ residents receiving mental-resilience resources and training
o Measurable reduction in climate-stress indicators based on pre/post
assessments

3. Climate-Health Surveillance

o Deployment of climate-health data systems in 3—10 pilot jurisdictions
« Faster detection of respiratory risks tied to wildfire events

E. Cultural Engagement Metrics
1. Climate & Resilience Ambassador Corps

o 50-100 National Ambassadors (celebrities, athletes, creators)
o 250-500 Scientific & Professional Ambassadors
o 1,000+ Youth Ambassadors nationwide

2. Public Engagement

o 50-100 million total impressions from national campaigns
(#ResilientNation, #ClimateReadyUSA)

o 100,000+ participants in community challenges and digital activation
events

3. Education & Awareness

+ Resilience curriculum adoption in 50+ schools and universities
« National Day of Resilience participation in 100+ cities

F. Technology & Research Metrics
1. Data Integration

o Launch of the National Resilience Dashboard
o Integration with 5-10 federal datasets (NOAA, FEMA, DOE, EPA, USGS)

2. Predictive Modeling

o 3-5 pilot regions using predictive climate risk models
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o 10-20% improvement in early-warning lead times
3. Innovation Acceleration

o 10-15 research pilots with universities and labs
o 5-10 resilience startups supported through innovation funds

G. Governance & Transparency Metrics

o Quarterly public reporting through a national dashboard

o Annual independent audit conducted by university partners
o Federal compliance frameworks documented and published
o Community feedback loops built into all 7 program pillars

Year 1 Summary Metric Targets at a Glance

Category Year 1 Target Range
Workforce Training 3,000-5,000 participants
Certified Resilience Workers |[1,000+
Resilience Hubs Activated ||3—15 (Tier-based)

Jobs Created 1,500-3,000
Ecosystems Restored 500-2,000 acres
Trees Planted 10,000-50,000

Community Members Served| 100,000+
Ambassador Engagement 1,300+ total Ambassadors

Public Impressions 50-100 million

Early-Warning Accuracy +10-20% improvement
Disaster Cost Reduction $20-$40 million

This comprehensive metric architecture ensures that M-CRN
is transparent, measurable, and funding-ready at every level.

Implementation Timeline

The MEGA Climate & Resilience Network (M-CRN) follows a phased, multi-year
rollout designed to ensure rapid deployment, measurable outcomes, and scalable
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nationwide expansion. The timeline begins with a high-impact Year 1 pilot and
expands into a national framework by Years 2-3.

The Climate & Resilience Ambassador Corps launches in alignment with major
national awareness moments:

o Soft Launch: Earth Day 2026
« Hard Launch: UN Climate Week 2026 (September 2026)

Each program component—from infrastructure to workforce training—is
synchronized with these cultural activation points to maximize visibility, adoption,
and public engagement.

Implementation Timeline Table (Years 1-3)

(Formatted for clarity and policy use)

Phase Timeline Key Activities

Launch governance structure; establish
federal partnerships (NCRP); finalize pilot
regions; build program management office;
begin Ambassador Corps recruitment; initiate
workforce curriculum.

Phase 1: National Months
Infrastructure Setup |13

Open 3-5 pilot Resilience Hubs; launch
Resilience Corps basic training; deploy early-

Phase 2: Workforce & Months warning systems; begin micro-grid

Hub Activation (Pilot 412 installations; start environmental restoration

Year) pilots; produce first ambassador content
campaigns; Year 1 metrics dashboard
activated.
Expand to 12—15 hubs; increase workforce
certifications; broaden infrastructure

Phase 3: Regional Year 2 upgrades; scale restoration projects; integrate

Scale-Up climate-health systems; launch National Day
of Resilience; begin predictive modeling in
additional regions.

Phase 4: National National research network launches; federal
Integration & Data Year3  |alignment across FEMA-NOAA-DOE-DOT
Expansion systems; release nationwide resilience
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Phase

Timeline

Key Activities

standards; expand Ambassador Corps
partnerships; strengthen private-sector
investment channels; produce annual
resilience report.

Phase 5:
Institutionalization &
Global Expansion

Beyond
Year 3

Full resilience standards adopted nationwide;
expansion into international partnerships;
integration with MEGA global initiatives;
long-term funding structures solidified;
establish U.S. as a global resilience leader.

Narrative Breakdown of Each Phase

Below is the narrative explanation that flows inside the white paper’s body text.

Phase 1: National Infrastructure Setup

Timeline: Months 1-3

Purpose: Build the operational backbone of M-CRN.

During this phase, the foundational elements of the initiative are established:

Governance structure and oversight board formed
National Climate Resilience Partnership (NCRP) activated across federal

agencies

Pilot regions selected based on climate risk, geographic diversity, and

community need

Workforce curriculum finalized with universities, unions, and technical

programs

Cultural Awareness Engine begins onboarding Ambassadors
Data integration work initiates with NOAA, FEMA, DOE, and EPA

This phase sets the stage for rapid, high-impact deployment in Phase 2.

Phase 2: Workforce & Hub Activation (Pilot Year)

Timeline: Months 4—-12

Purpose: Launch core systems and achieve immediate community impact.
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Key deployments:

« First 3-5 Resilience Hubs activated

o Micro-grids and filtration systems installed at each pilot hub

« Resilience Corps begins training thousands of participants

« Environmental restoration pilots begin (wetlands, forests, riverbanks)
o Early-warning systems go live in pilot regions

o Climate-health initiatives launch (mobile units, air-quality programs)
« Ambassador Corps begins national digital campaign

« The National Resilience Dashboard opens to the public

By the end of Year 1, M-CRN will have measurable improvements in community
safety, workforce development, and environmental resilience.

Phase 3: Regional Scale-Up

Timeline: Year 2
Purpose: Expand successful pilot systems to broader regions.

In Year 2, M-CRN shifts from pilot to expansion:

o 12-15 Resilience Hubs become operational

« Workforce certifications scale significantly, including veteran-transition
cohorts

o Smart infrastructure upgrades expand to multiple states

« Large-scale restoration projects activate across 5—7 bioregions

« Climate-health data integration expands to additional health departments

« National Day of Resilience is introduced and anchored by the Ambassador
Corps

o Predictive modeling tools adopted by regional emergency agencies

Regional scale-up demonstrates the model’s readiness for nationwide deployment.
Phase 4: National Integration & Data Expansion

Timeline: Year 3
Purpose: Unify resilience systems across the U.S.

During this phase:

« National early-warning and climate risk dashboards unify across agencies

Hunting Maguire LLC Confidential White Paper Page {31}



« FEMA, NOAA, DOE, DOT, USDA, and HHS integrate data and forecasting
tools

« National standards for resilience hubs, training programs, and infrastructure
upgrades are published

o The Ambassador Corps expands partnerships with cultural institutions,
sports leagues, and universities

« Private-sector investment accelerates through ESG and green infrastructure
funds

« Annual Resilience State of the Nation report is released publicly

Phase 4 marks the transformation from program to national operating system.

Phase 5: Institutionalization & Global Expansion

Timeline: Beyond Year 3
Purpose: Make resilience a permanent national capability.

Outcomes include:

« National adoption of resilience standards across all states

« Permanent workforce pipelines connected to federal and state agencies

o Integration with U.S. global leadership initiatives (MEGA Global Resilience
Index)

« International knowledge sharing with allied nations and climate-vulnerable
regions

o Long-term public and private financing mechanisms mature

« Resilience becomes a pillar of American national security, economic
strength, and global leadership

This final phase establishes M-CRN as a generational institution that protects the
nation for decades to come.

The Broader Impact

The MEGA Climate & Resilience Network is more than a policy framework or a
set of programs. It is a national transformation—one that reconnects people to their
communities, restores our relationship with the natural world, rebuilds the systems
that protect us, and strengthens the bonds of a society facing unprecedented
challenges.
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At its core, M-CRN represents a belief that resilience is not merely the ability to
withstand hardship, but the capacity to heal, grow, and rise stronger together. It
affirms that the future is not determined by the severity of the storms we face, but
by the strength of the systems we build, the wisdom we apply, and the unity we
cultivate.

Yet the broader impact of M-CRN extends beyond inspiration and enters the realm
of national strategy, economic renewal, and global leadership.

A. Economic Transformation & Workforce Revitalization

M-CRN generates a new class of high-quality American jobs in fields that will
dominate the 21st century:

o Climate-resilient construction

« Clean energy and micro-grid engineering
« Environmental restoration

o Predictive modeling and climate science

« Emergency management and public health

By building resilient communities, we also protect businesses, stabilize local
economies, strengthen supply chains, and reduce the massive federal expenditures
associated with disaster recovery. Every dollar invested in resilience generates
between $4 and $10 in economic benefit, making this one of the highest-return
public investments of our time.

B. Strengthening Community Safety and Public Health
Communities become safer when they have access to:

o Cooling centers during heat waves

o Clean air during wildfire smoke events

« Reliable power during storms

« Emergency supplies and medical support
o Local resilience training and drills

The integration of climate-health monitoring further reduces respiratory illness,
heat-related deaths, and climate-driven mental health stresses.
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By prioritizing vulnerable communities—including seniors, children, rural
populations, and low-income neighborhoods—M-CRN helps close long-standing
public health gaps and creates a more equitable nation.

C. Environmental Regeneration & Ecological Stability

The restoration of wetlands, forests, riverbanks, soil, and coastal buffers
strengthens the natural systems that protect human life.

Environmental regeneration leads to:

« Reduced flooding

o Cooler urban temperatures
o Cleaner air and water

o Improved biodiversity

« Stronger agricultural yields

Nature becomes a partner in resilience, not a casualty of climate disruption.

D. Modernizing America's Infrastructure & Accelerating
Innovation

A climate-ready nation requires infrastructure built for the world we live in
today—mnot the world of decades past.

M-CRN modernizes:

o Grids and micro-grids

o Water systems

o Stormwater drainage

o Buildings and public facilities
o Transportation networks

Technology companies, universities, national labs, and private-sector innovators all
gain new partnerships, funding pathways, and real-world pilot environments.

The initiative becomes a catalyst for American innovation in fields like Al risk
modeling, advanced materials, renewable energy, and climate-tech
entrepreneurship.
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E. Strengthening National Security & Domestic Stability

Climate instability is now recognized by the Department of Defense as a threat
multiplier.
M-CRN mitigates these risks by:

o Reducing disaster severity

« Strengthening critical infrastructure

o Supporting military bases and surrounding communities
« Enhancing logistical preparedness

« Protecting food and water systems

The National Resilience Corps also expands the domestic capacity needed to
manage emergencies without relying excessively on military personnel.

A resilient nation is a secure nation.
F. Expanding America’s Role as a Global Leader

Countries around the world are searching for scalable, community-centered
resilience models. M-CRN positions the United States to lead through:

o Technology export

« Workforce development support

o Predictive modeling collaboration

« Climate-health research partnerships

« Infrastructure modernization programs
« Humanitarian resilience initiatives

By pioneering a national resilience framework, the U.S. becomes a template for
global adaptation—especially for climate-vulnerable nations.

G. Cultivating a Culture of Preparedness & Shared Responsibility

The Ambassador Corps, public education campaigns, and community training
programs foster a national identity grounded in:

« Cooperation

o Awareness

« Responsibility
o Service
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° Hope

Over time, resilience becomes a shared cultural value—embedded in schools,
workplaces, sports, neighborhoods, and public institutions.

This cultural transformation is one of the most enduring impacts of M-CRN.

H. A Legacy for Future Generations

Ultimately, the broader impact of M-CRN is measured not only in systems built or
dollars saved, but in the world we leave behind.

o Healthier communities

o Safer cities and towns

o Stronger families

« Restored ecosystems

o A more united nation

o A blueprint for resilience that will endure for generations

The MEGA Climate & Resilience Network is a gift to the future.
A statement that America chose not only to survive the challenges of a changing
world—but to rise, rebuild, and lead with strength, compassion, and purpose.

Final Conclusion: The Great Revival of Earth & Humanity

We stand at a turning point in history—one where the choices we make today will
echo across continents, generations, and the future of our planet. The storms, fires,
and rising waters of our time are not simply warnings; they are invitations. They
call us to rise, to rebuild, and to reclaim our role as stewards of the Earth and
guardians of one another.

The MEGA Climate & Resilience Network is more than a national program. It is a
declaration that the strength of a nation is measured not by the severity of the
challenges it faces, but by the courage, unity, and imagination with which it
responds. It is a movement that transforms fear into preparedness, uncertainty into
opportunity, and crisis into collective renewal.

This initiative reminds us that humanity has always been at its best when we reach
beyond ourselves—when we build bridges, restore what has been broken, and
choose hope over despair. Resilience is not merely about surviving hardship. It is
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about discovering the power we hold when we stand together, when we believe in
our shared future, and when we act with purpose.

The Great Revival of Earth & Humanity is a promise:
That we will not abandon the vulnerable.

That we will not ignore the science.

That we will not surrender to the storms.

We will rise.

Through resilience hubs and restored ecosystems...

Through trained workers and empowered youth...

Through modern infrastructure and unified communities. ..
Through innovation, compassion, and shared responsibility...

We will build a nation ready to endure whatever comes—and prepared to shape
whatever comes next.

This is the beginning of a new chapter for America and for the world.

A chapter where resilience becomes our common language, where stewardship
becomes our shared duty, and where the future is not feared, but embraced with
confidence and clarity.

The Great Revival of Earth & Humanity calls each of us to play a part.
To learn.

To prepare.

To protect.

To rebuild.

And to believe again in the extraordinary potential of the human spirit.

Together, we can create a safer world, a cleaner world, a more united world.
A world worthy of the generations yet to come.

This is our moment.
This is our mission.
And this is the legacy we choose to leave behind.
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APPENDIX A
Legislative Proposal 1: The National Resilience Corps Act

A Federal Workforce & National Service Initiative for Climate Preparedness,
Disaster Resilience, Infrastructure Modernization & Environmental
Restoration

SECTION 1. PURPOSE & FINDINGS

The purpose of the National Resilience Corps Act (NRCA) is to establish a
federally coordinated workforce dedicated to strengthening the nation’s climate
resilience, emergency preparedness, infrastructure security, and environmental
restoration capacities. Congress finds that:

1. The frequency and severity of climate-related disasters have increased
significantly, overwhelming federal, state, and local response systems.

2. The United States lacks a unified, trained civilian workforce capable of
supporting climate adaptation, disaster mitigation, and environmental
recovery.

3. Modern resilience systems require specialized skills in infrastructure,
environmental science, energy systems, data analysis, public health, and
emergency response.

4. Millions of Americans—including veterans, young adults, displaced
workers, and underserved communities—would benefit from structured
pathways into climate-resilience careers.

5. A National Resilience Corps will strengthen national security, reduce
disaster costs, improve community safety, and support long-term economic
growth.

6. Investing in resilience results in a 4-10x return per dollar by preventing
losses, stabilizing communities, and protecting infrastructure.
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SECTION 2. ESTABLISHMENT OF THE NATIONAL
RESILIENCE CORPS

2.1 Creation of the Corps

There is hereby established a uniformed civilian service program to be known as
the National Resilience Corps (NRC), administered jointly by:

« FEMA

o Department of Energy (DOE)

o Department of Agriculture (USDA)

« Environmental Protection Agency (EPA)

o Department of Health and Human Services (HHS)
o Department of Labor (DOL)

in partnership with the National Climate Resilience Partnership (see Appendix
D).

2.2 Mission of the NRC
The Corps shall:

« Strengthen the nation’s ability to prepare for, withstand, and recover from
environmental and climate-related hazards

« Support federal, state, tribal, and local agencies

« Provide trained personnel for resilience hubs, infrastructure projects,
environmental restoration, and public health support

o Create long-term workforce development pathways

o Promote community preparedness and public education

SECTION 3. CORPS STRUCTURE & TIERS OF SERVICE

3.1 Civilian Service Tiers
The NRC shall include:

1. Resilience Fellows (Ages 18-24)

o One-year service commitment

o Focus on training, community engagement, and field deployments
2. Professional Corps Members (All Ages)
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o Specialized tracks in engineering, data science, emergency
management, medicine, ecology, and logistics
o Two-year service commitment
3. Veteran Transition Cohort
o Expedited pathways for U.S. military veterans
o Transfer of military logistics, engineering, and emergency-response
skills into civilian resilience careers
4. Skilled Trades Cohort
Includes electricians, mechanics, heavy equipment operators, and
technicians supporting infrastructure modernization.

3.2 Benefits
Corps members receive:

o Competitive stipends

« Federal tuition assistance

o Housing support for field assignments

« Certifications in resilience and emergency management
o Priority hiring for federal and state resilience positions

SECTION 4. TRAINING & CERTIFICATION PROGRAM

4.1 National Resilience Training Centers
The NRC shall establish regional training centers in partnership with:

o Community colleges

o Universities

« Labor unions and trade schools
o Tribal colleges

« National laboratories

4.2 Core Curriculum
Topics include:

o Emergency response & FEMA protocols
o Climate adaptation and infrastructure safety
o Micro-grid and clean-energy systems
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o Water and soil resilience

» Coastal and floodplain restoration

o Data modeling & early-warning systems

o Climate-health and public-safety procedures
« Psychological first aid and mental resilience

4.3 National Credentialing
Graduates receive:

o Federal Resilience Certification (FRC-I) for entry-level roles
o FRCH-II for professional and technical roles
o FRC-III for leadership, specialists, and instructors

Certifications align with federal workforce requirements.

SECTION 5. ASSIGNMENTS & DEPLOYMENTS

Corps members may be deployed to:

o Community Resilience Hubs

« Disaster mitigation and recovery operations
o Infrastructure modernization sites

« Environmental restoration projects

o Early-warning and climate-data centers

o Public health resilience tasks

Deployments may be:

o Local
+ Regional
o National

based on need and risk.

SECTION 6. FEDERAL, STATE & TRIBAL PARTNERSHIPS

The NRC shall operate under:
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« State Resilience Offices (new or existing)
o Tribal emergency and environmental authorities
« Local government resilience boards

Federal agencies must integrate Corps members into preparedness, mitigation, and
infrastructure modernization programs.

SECTION 7. COMPENSATION & BENEFITS

o Monthly living stipend

o Health coverage

« Tuition assistance (up to $10,000 annually)

o Student loan forgiveness for two-year participants

« Housing stipend for field deployment

o Childcare assistance for qualifying members

o Priority hiring for federal, state, and tribal resilience positions

SECTION 8. ACCOUNTABILITY & METRICS

Annual reporting shall include:

o Number of Corps members trained and deployed
« Skills certification outcomes

« Infrastructure and restoration projects completed
« Disaster cost reductions linked to Corps activity
o Community preparedness improvements

« Public health benefits

« Environmental resilience indicators

Reports shall be made publicly available.

SECTION 9. APPROPRIATIONS
Initial Funding:

« $1 billion over 5 years for national implementation
« Additional appropriations authorized as necessary
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Funds support:

o Training and certification

« Corps compensation

» Infrastructure and equipment
o Federal-state integration

o Community deployment

« Research and oversight

SECTION 10. SUNSET & REVIEW

The NRC shall undergo a comprehensive review after 5 years to evaluate:

o Workforce outcomes

« Disaster-cost reductions

« Public health and environmental benefits
o Federal, state, and local integration

Congress may reauthorize, expand, or modify the Corps based on findings.

APPENDIX B

Legislative Proposal 2: The Climate Adaptation & Infrastructure
Modernization Act (CAIMA)

A Federal Blueprint to Upgrade America’s Infrastructure for 2 1st-Century Climate
Realities

SECTION 1. PURPOSE & FINDINGS

The purpose of the Climate Adaptation & Infrastructure Modernization Act is to
strengthen and future-proof America’s physical systems—energy, water,
transportation, buildings, and public facilities—against intensifying climate
impacts.

Congress finds that:
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1. U.S. infrastructure was largely built for 20th-century environmental
conditions that no longer exist.

2. Extreme heat, storms, flooding, drought, and wildfire risk threaten millions
of Americans and billions of dollars in assets.

3. Aging energy grids and water systems are failing at increasing rates, causing
life-threatening outages.

4. Modernization lowers long-term disaster response costs and increases
economic competitiveness.

5. Investments in climate-resilient infrastructure generate high-quality jobs
across all states.

SECTION 2. NATIONAL INFRASTRUCTURE RESILIENCE
STANDARDS

2.1 Federal Resilience Standards
The Act establishes new national resilience standards for:

« Public buildings

« Affordable housing

o Schools

« Hospitals and clinics

o Water and wastewater facilities

o Energy and transportation networks

Standards cover:

« Storm resistance

o Heat resilience

+ Flood mitigation

o Clean energy integration
o Fire-safe design

o Air-quality protections

2.2 Resilient Building Code Requirements

States and municipalities adopting the standards will receive priority access to
federal funding.
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SECTION 3. INFRASTRUCTURE MODERNIZATION GRANTS
3.1 Eligible Investments

Federal grants shall support:

o Stormwater upgrades and flood-control systems

o Modernized electrical grids and micro-grids

o Undergrounding of lines in high-risk regions

o Water system overhauls and contamination prevention

o+ Fire-resistant building materials

o Transportation resilience retrofits

o Heat-mitigation infrastructure (shade structures, cooling corridors)

3.2 Cost-Sharing Structure

o Up to 90% federal funding for high-vulnerability areas
o Up to 75% federal funding for moderate-risk areas
o Federal technical assistance included

SECTION 4. ENERGY RESILIENCE & MICRO-GRID
DEPLOYMENT

4.1 Modern Grid Requirements
DOE shall coordinate the modernization of:

o Transmission lines

o Substations

o Distributed energy resources
« Battery storage installations

4.2 Micro-Grid Acceleration Program
Funding shall support community-scale micro-grids at:

o Resilience Hubs
Schools
Hospitals

Fire stations
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o Tribal energy sites
o Critical public infrastructure

These systems ensure continuous power during outages and disasters.

SECTION 5. WATER SECURITY & INFRASTRUCTURE
SAFETY

5.1 Water System Upgrades
Funding may be used for:

o Lead service line replacement

o Drought-resilient supply systems

o Water recycling and reclamation

o Floodproof pump stations

« Contamination monitoring technology

5.2 Rural Water Resilience Program
Priority support for:

o Tribal communities
o Agricultural regions
« Underserved rural municipalities

SECTION 6. TRANSPORTATION RESILIENCE
DOT shall fund:

» Elevated or floodproof road sections

o Climate-resilient bridges

« Fire-safe evacuation routes

o Heat-resistant pavement in high-heat zones
« Resilient public transit infrastructure

Transportation failures during disasters are a major cause of fatalities; this Act
addresses that vulnerability directly.
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SECTION 7. GREEN INFRASTRUCTURE & URBAN COOLING

Funding supports:

o Tree canopy expansion

o Urban greening and shade networks

o Permeable surfaces

« Bioswales and natural stormwater retention
o Cool-roof and green-roof installations

SECTION 8. WORKFORCE INTEGRATION

All infrastructure projects must coordinate with:

« The National Resilience Corps (Appendix A)
« State workforce agencies
« Labor unions and apprenticeship programs

This ensures job creation and training alignment.

SECTION 9. APPROPRIATIONS

Initial Funding:

« $150 billion over 10 years
« Additional funding authorized as required

Allocation:

o 40% to energy and grid modernization

o 25% to water systems

o 20% to transportation

o 10% to green infrastructure

o 5% for oversight and administrative support
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SECTION 10. ACCOUNTABILITY

Annual reporting on:

« Infrastructure upgrades completed

« Reduction in disaster-related losses

o Carbon reductions

o Energy savings

o Health impacts (heat mortality reduction, air-quality improvements)
o Workforce hiring and training outcomes

APPENDIX C

Legislative Proposal 3: Community Disaster Response & Micro-
Grid Security Act (CDRMSA)

A Federal Initiative to Build Local-Level Disaster Preparedness & Secure
Distributed Power Systems Nationwide

SECTION 1. PURPOSE & FINDINGS

The purpose of the Community Disaster Response & Micro-Grid Security Act is to
ensure that every community in the United States—urban, rural, coastal, tribal, or
inland—has reliable, self-sufficient systems that remain operational before, during,
and after disasters.

Congress finds that:

1. Local disasters account for the majority of emergency response needs.

2. @rid failures during storms, heat waves, and wildfires are increasing in

frequency and severity.

Community Resilience Hubs reduce mortality during disasters.

Distributed energy systems increase national security.

. Many vulnerable communities lack the resources to prepare for climate
impacts.

[ I SN

Hunting Maguire LLC Confidential White Paper Page {48}



SECTION 2. ESTABLISHMENT OF COMMUNITY
RESILIENCE HUBS

2.1 Federal Designation

The Act establishes federally supported Community Resilience Hubs (CRHs) in
all states and territories.

Hubs serve as:

o Cooling and clean-air centers

« Emergency supply stations

« Disaster coordination sites

o Training and education centers

o Charging and communications centers during outages

2.2 Facility Requirements
Hubs must include:

o Backup micro-grid power

« Filtration systems

« Emergency water and supplies

o Communications equipment

« Resilience training space

o Accessible design for seniors and disabled citizens

SECTION 3. MICRO-GRID SECURITY & DEPLOYMENT
3.1 National Micro-Grid Deployment Program

DOE and FEMA shall coordinate installation of:

« Renewable energy micro-grids

+ Battery storage systems

« Islanding capability (operate independently from main grid)
o Integrated cybersecurity protocols
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3.2 Priority Regions

« High-risk heat zones

o Severe storm regions

o Fire-prone communities

« Remote or tribal communities

o Regions with recurring outages

SECTION 4. COMMUNITY PREPAREDNESS REQUIREMENTS

4.1 Local Preparedness Plans
Cities over 25,000 population must develop:

« Emergency communications plans
« Evacuation strategies

o Public education campaigns

« Resilience Hub integration

4.2 Training & Drills
Hubs must conduct:

o Quarterly community preparedness drills
o Annual large-scale disaster simulations
« Public workshops on heat safety, air quality, and emergency supplies

SECTION 5. TECHNOLOGY & EARLY WARNING SYSTEMS

Funding supports:

Real-time air-quality monitoring

Flood and wildfire prediction technology
Community-wide alert systems

Public dashboards showing risk levels

Data must integrate with the National Resilience Dashboard (Pillar 7).
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SECTION 6. TRIBAL, RURAL & UNDERSERVED

COMMUNITY SUPPORT

A dedicated fund provides:

o Infrastructure upgrades

o Culturally appropriate training materials

o Micro-grid design tailored to remote conditions
« Access to mobile resilience units

SECTION 7. COORDINATION WITH THE NATIONAL

RESILIENCE CORPS

Corps members will:

o Staff resilience hubs

o Assist with training programs

o Support micro-grid operations

o Lead community workshops

« Provide emergency deployment support

SECTION 8. APPROPRIATIONS

Initial Funding:
« $50 billion over 10 years
Allocation:

o 50% for micro-grid installation

o 25% for hub retrofitting

o 15% for community preparedness programs
« 10% for technology, training, and oversight
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SECTION 9. ACCOUNTABILITY

Annual reporting shall track:

o Number of CRHs operational

o Micro-grid uptime and usage during storms

o Community engagement metrics

« Reductions in heat-related and outage-related deaths
« Improvements in local preparedness scores

o Cost savings to FEMA and states

APPENDIX D

Federal Collaboration Proposal: The National Climate Resilience
Partnership (NCRP)

A Unified Federal Framework for Climate Adaptation, Disaster Preparedness,
Infrastructure Modernization & Public Health Protection

SECTION 1. PURPOSE

The purpose of the National Climate Resilience Partnership (NCRP) is to
coordinate federal agencies into a unified system to support climate resilience,
disaster preparedness, infrastructure modernization, public health, and
environmental restoration across the United States.

The NCRP ensures that the federal government operates as one integrated
resilience engine rather than fragmented, siloed agencies with overlapping
missions.

SECTION 2. ESTABLISHMENT OF THE NCRP

There 1s hereby established a federal coordination body known as the National
Climate Resilience Partnership, composed of cabinet-level agencies and
technical divisions responsible for climate forecasting, emergency management,
energy systems, public health, agriculture, infrastructure, and environmental
protection.
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SECTION 3. PARTICIPATING FEDERAL AGENCIES

The NCRP shall include:

Federal Emergency Management Agency (FEMA)

National Oceanic and Atmospheric Administration (NOAA)
Department of Energy (DOE)

Department of Transportation (DOT)

Environmental Protection Agency (EPA)

Department of Health and Human Services (HHS)
Department of Agriculture (USDA)

U.S. Army Corps of Engineers (USACE)

Department of the Interior (DOI)

Centers for Disease Control and Prevention (CDC)
National Science Foundation (NSF)

White House Office of Science and Technology Policy (OSTP)

Additional agencies may be added as needed.

SECTION 4. CORE FUNCTIONS OF NCRP
4.1 Unified Federal Data System

Integrates data from NOAA, FEMA, DOE, EPA, USGS, CDC, USDA, and
DoD

Creates a real-time National Resilience Dashboard

Publishes public-facing risk forecasts, heat alerts, flood mapping, and air-
quality data

4.2 Joint Grant Administration

Simplifies funding pathways
Creates multi-agency grant programs
Reduces redundancy and accelerates approvals

4.3 Federal-State-Local Coordination

Establishes regional NCRP offices
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« Integrates with state resilience offices and tribal governments
« Provides technical assistance teams for planning, permitting, and resilience
design

4.4 Workforce Integration
Coordinates with the National Resilience Corps (Appendix A) to:

« Deploy trained workers to priority zones
o Provide training aligned with federal standards
« Expand local response capacity

4.5 Research & Forecasting Collaboration
Federal labs, universities, and national centers collaborate on:

« Climate modeling

o Early-warning system development
o Infrastructure risk assessments

o Ecosystem vulnerability mapping

4.6 Deployment & Emergency Activation System
NCRP coordinates:

» Interagency response teams

« Resource deployment

o Emergency supply movement
« Resilience Hub activation

SECTION 5. GOVERNANCE STRUCTURE

5.1 Executive Committee

Chaired by the Secretary of Homeland Security, with vice-chairs
from DOE and NOAA.

5.2 Technical Committees

o Infrastructure Resilience Committee
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o Climate Data & Modeling Committee

o Public Health & Environmental Safety Committee
o Disaster Logistics & Supply Chain Committee

o Workforce & Training Committee

o Energy & Grid Modernization Committee

5.3 Regional Command Divisions

Each FEMA region becomes a Resilience Command Unit under NCRP.

SECTION 6. ANNUAL REPORTING REQUIREMENTS

NCRP must publish an annual:

« National Resilience Report

« Federal funding map

o Climate risk assessment

o Infrastructure modernization progress review
o Health and environmental resilience index

SECTION 7. APPROPRIATIONS

Initial Funding:
o $10 billion over 10 years
Use of Funds:

o Data integration

o Federal staffing

o Research infrastructure

« Interagency systems

« Regional office establishment

SECTION 8. ACCOUNTABILITY

Independent audits conducted by:
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« Government Accountability Office (GAO)
« National Academy of Sciences
o University-led evaluation consortium

APPENDIX E

Model Policy Resolution for State & Local Governments

A Template for Regional Adoption of National Resilience Standards & Local
Preparedness Frameworks

SECTION 1. PURPOSE

This model resolution provides a template for states, counties, municipalities, and
tribal governments to formally align with federal climate resilience standards,
access federal funding, and adopt best practices in community preparedness,
infrastructure modernization, and environmental protection.

SECTION 2. DECLARATIONS

WHEREAS climate-related disasters, extreme heat, flooding, wildfire risk, air-
quality degradation, and infrastructure failure threaten the safety and wellbeing of
residents;

WHEREAS long-term economic stability, public health, and infrastructure
reliability depend on proactive planning rather than reactive disaster response;

WHEREAS the MEGA Climate & Resilience Network and the National Resilience
Corps provide national frameworks to support local readiness;

WHEREAS local governments play a critical role in implementing resilience
strategies tailored to regional conditions;

NOW, THEREFORE, BE IT RESOLVED that the undersigned jurisdiction adopts
the following policies and commitments.
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SECTION 3. ADOPTION OF RESILIENCE STANDARDS

3.1 Infrastructure Standards

The jurisdiction shall adopt climate-resilient building codes and infrastructure
standards aligned with the federal CAIMA legislation (Appendix B).

3.2 Preparedness Standards
The jurisdiction shall implement:

o Annual resilience planning

o Emergency communications protocols
o Public education programs

o Climate-health readiness plans

SECTION 4. ESTABLISHMENT OF LOCAL RESILIENCE
HUBS

The jurisdiction commits to:

Establish at least one Community Resilience Hub (CRH)
Operate the hub year-round as a preparedness center
Provide cooling, clean air, emergency power, and supplies
Coordinate with state and federal resilience agencies

AW N =

SECTION 5. WORKFORCE INTEGRATION

The jurisdiction shall:

» Partner with the National Resilience Corps

Provide pathways for local workers

Support training programs with local schools, unions, and colleges

Integrate certified resilience workers into public works and emergency teams
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SECTION 6. LAND & ECOSYSTEM RESTORATION

The jurisdiction commits to implementing:

o Urban greening and tree canopy programs
« Riverbank and wetland restoration projects
« Fire and flood mitigation strategies

« Soil and water resilience systems

SECTION 7. CLIMATE-HEALTH INITIATIVES

Commitments include:

o Air-quality monitoring

« Heat emergency protocols

« Public health screenings for climate-sensitive illnesses
o Mental health resilience programming

SECTION 8. DATA SHARING & EARLY WARNING
COORDINATION

The jurisdiction shall:

« Integrate with NCRP early-warning systems
o Share hazard data with state and federal partners
« Use resilience dashboards to inform public communications

SECTION 9. FUNDING & RESOURCE ALIGNMENT

The jurisdiction agrees to:

« Apply for federal resilience grants

« Establish local matching funds where possible
« Engage private-sector partners

« Report annually on resilience investments
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SECTION 10. COMMUNITY ENGAGEMENT

Local governments shall:

o Conduct public training events

« Partner with schools and community organizations

« Support youth leadership programs

o Collaborate with the Ambassador Corps for outreach initiatives

SECTION 11. REPORTING & ACCOUNTABILITY

The jurisdiction will:

o Publish an annual Local Resilience Progress Report
o Track key performance indicators

o Maintain compliance with NCRP standards

« Review and update plan every two years

APPENDIX F
Funding & Oversight Structure

A Comprehensive Governance, Accountability & Financial Architecture for the
MEGA Climate & Resilience Network

SECTION 1. PURPOSE

This appendix outlines the funding mechanisms, oversight systems, audit
requirements, reporting protocols, and governance frameworks required to ensure
transparency, accountability, and long-term financial sustainability for the M-CRN
initiative.

The structure is designed to:

o Build trust with federal agencies
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o Meet congressional standards for appropriations

« Provide confidence to institutional investors and philanthropic partners
« Ensure equitable distribution of resources

o Align state and local implementation with federal strategy

SECTION 2. MULTI-SOURCE FUNDING ARCHITECTURE

M-CRN operates on a blended public—private funding model that includes:
2.1 Federal Appropriations
Primary funding source through:

« National Resilience Corps Act (Appendix A)
o Climate Adaptation & Infrastructure Modernization Act (Appendix B)
o Community Disaster Response & Micro-Grid Security Act (Appendix C)

Federal dollars support:

o Workforce training

o Infrastructure modernization
o Data systems

« Research partnerships

o Community resilience hubs

2.2 State & Local Matching Funds
States may provide:

o Direct budget allocations

« Bond issuances

o Infrastructure funds

o Emergency management budgets
« Environmental protection grants

Matching levels vary by income, climate risk, and federal designation:

o Up to 10% match for high-vulnerability regions
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o Up to 25% match for moderate-risk regions

2.3 Private Sector Investment
M-CRN creates investment pathways in:

o Climate-tech innovation

o Micro-grid energy markets
o QGreen infrastructure

« Environmental restoration

o Predictive modeling & Al

Corporations may fund:

« Regional hubs

« Workforce scholarships
« Pilot projects

« Research collaborations

2.4 Philanthropic & Foundation Grants
High-net-worth philanthropists and national foundations may support:

o Youth resilience leadership programs
« Indigenous and tribal resilience efforts
o Environmental justice initiatives

o Climate-health community clinics

« Innovation prizes and research pilots

2.5 ESG Financing & Green Bonds
Municipal, state, or federal green bonds may fund:

o Infrastructure upgrades

o Wetland and forest restoration
o Water system modernization

« Grid resilience projects
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These allow institutional investors to participate at scale.

SECTION 3. FINANCIAL MANAGEMENT & BUDGET
AUTHORITY

3.1 National Resilience Finance Office (NRFO)
A centralized office responsible for:

o Federal grant management

« Interagency financial coordination
« Regional fund distribution

« Oversight of local expenditures

o Performance-tied budget releases

NRFO reports jointly to FEMA and DOE.

3.2 Regional Budget Authorities
Each FEMA region will house a Regional Resilience Finance Unit (RRFU) to:

« Distribute funds to pilot regions

o Provide technical assistance

« Ensure compliance with federal standards
« Review local financial reporting

SECTION 4. OVERSIGHT SYSTEMS
Oversight 1s multi-layered for maximum transparency:
4.1 Federal Oversight

Handled by:

o Government Accountability Office (GAO)
« Office of Inspector General (OIG)
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o Congressional committees (Homeland Security, Energy, Environment &
Public Works)

4.2 Independent Oversight
Includes:

o University-led audit consortium

o Third-party auditors

« Annual resilience evaluation panels
« Environmental impact review boards

4.3 Public Transparency Tools
The National Resilience Dashboard publishes:

o Funding maps

o Project progress indicators

« Environmental outcomes

o Workforce metrics

o Infrastructure modernization status

This guarantees that M-CRN remains transparent and accountable to the American
public.

SECTION 5. PERFORMANCE-BASED FUNDING

Funding releases are tied to:

« Workforce certification numbers

« Resilience Hub completion

« Environmental restoration milestones
« Data system integration

o Preparedness drill performance

o Health impact reductions
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This ensures taxpayer dollars produce measurable results.

SECTION 6. EQUITY & JUSTICE FUNDING PROVISIONS

A minimum of:

o 40% of funds must flow to disadvantaged communities (aligned with
Justice40)

« Special allocation for tribal nations

« Rural resilience grants for underserved regions

o Dedicated funding for high-risk coastal zones

SECTION 7. LONG-TERM SUSTAINABILITY

Sustainable funding may include:

« Federal trust funds

« Carbon resilience credits

« Climate resilience insurance pools
 Philanthropy-backed endowments

« Public-private resilience partnerships

SECTION 8. REPORTING REQUIREMENTS

Annual report must include:

o Itemized financial statements

« Oversight findings

» Federal-state compliance records

« Project completion data

o Environmental & health impact analyses
o Workforce and training metrics
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SECTION 9. REVIEW & REVISION

Every S years, the funding and oversight structure undergoes:

o Federal review

« Independent academic review
o Public consultation

o Congressional reauthorization

APPENDIX G
Long-Term Vision (2035 Goal)

A Strategic Horizon for a Fully Resilient, Climate-Ready United States

SECTION 1. PURPOSE

The long-term vision of the MEGA Climate & Resilience Network outlines where
the nation must be by 2035 to ensure safety, stability, and prosperity in a changing
climate.

This vision serves as:

o A roadmap for federal and state governments

o A benchmark for national progress

o A guiding framework for future legislation

o A strategic horizon for public and private investment

SECTION 2. AMERICA IN 2035 — THE RESILIENT NATION
By 2035, the United States will have:
2.1 A Fully Trained National Resilience Workforce

e Over 500,000 certified resilience workers
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« Integrated into public works, utilities, emergency management, and climate-
tech sectors

2.2 Nationwide Network of Community Resilience Hubs

o Serving 90% of the U.S. population
o Powered by micro-grids
o Equipped for heat, air, disaster, and health emergencies

2.3 Climate-Resilient Infrastructure in All 50 States

o Modernized water systems

o Storm- and heat-resilient public buildings
« Distributed clean energy systems

o Climate-safe transportation networks

2.4 A Revitalized Natural Environment

o Millions of acres restored

o Rebuilt wetlands and living shorelines
« Stronger forest health

o Reduced wildfire and flood risk

SECTION 3. ECONOMIC & SOCIAL TRANSFORMATION

3.1 A New Climate Resilience Economy

o Hundreds of thousands of jobs created

o Stronger small businesses and supply chains
o Lower disaster recovery costs

o More stable insurance markets

3.2 Community Health & Wellbeing

o Fewer heat-related deaths

« Better indoor air quality

« Expanded mental resilience programs
o Decreased climate-related illness
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3.3 Education & Youth Leadership

« Resilience curriculum standard in schools
« Youth leaders embedded in community planning
o Thousands of STEM and vocational pathways

SECTION 4. GLOBAL LEADERSHIP

By 2035, the United States will be the global model for climate adaptation and
resilience, providing:

o Technology

o Workforce training

o Research

o Policy frameworks

o Humanitarian assistance

to nations worldwide.

SECTION 5. THE 2035 NATIONAL RESILIENCE INDEX
A comprehensive national index will track:

» Infrastructure resilience

o Environmental health

o Climate-health outcomes
« Workforce capabilities

o Economic stability

o Technology integration

o Community preparedness

This establishes transparency and inspires continuous national improvement.
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SECTION 6. THE 2035 LEGACY
Ultimately, by 2035:

o Communities will be safer

o Infrastructure will be stronger

o The natural world will be healthier

o The economy will be more resilient

o The nation will be more united

o Future generations will inherit a country capable not only of surviving the
climate era, but thriving within it

This is the long-term legacy of the MEGA Climate & Resilience Network.

ANNEX A — Climate & Resilience Ambassador Corps (C-
RAC): Strategic Supplement

A Comprehensive Blueprint for National Public Engagement,
Awareness, and Cultural Mobilization

Al. Purpose of the Ambassador Corps

The Climate & Resilience Ambassador Corps (C-RAC) is the public-facing
cultural engine of the MEGA Climate & Resilience Network. Its purpose is to:

« Educate the public

« Inspire national participation

o Normalize resilience behaviors

« Build momentum for preparedness

« Reduce climate-related suffering and loss

« Unite diverse communities around shared purpose

C-RAC is designed to reach every demographic group through a tiered, multi-
platform approach combining visibility, credibility, and authenticity.
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A2. Ambassador Tiers & Roles
Tier 1 — National Ambassadors (Visibility & Influence)

Profile:
High-impact public figures such as athletes, actors, musicians, creators, bestselling
authors, philanthropists, and cultural icons.

Roles:

o Lead national PSA campaigns

« Anchor major events (Earth Day, Climate Week, National Day of
Resilience)

« Participate in televised interviews, digital campaigns, and resilience
awareness initiatives

o Use personal platforms to promote preparedness, community involvement,
and charity engagement

Impact:
Expands national awareness and public participation.

Tier 2 — Scientific & Professional Ambassadors (Credibility & Expertise)

Profile:
Scientists, emergency responders, engineers, meteorologists, doctors, public health
experts, resilience planners, and logistics specialists.

Roles:

« Provide technical accuracy for campaigns

o Lead community workshops and national webinars
« Participate in predictive modeling explainer videos
« Serve as spokespeople during major climate events
o Advise resilience hubs and local governments

Impact:
Builds trust and combats misinformation.
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Tier 3 — Youth Ambassadors (Momentum & Long-Term Adoption)

Profile:
Students (middle school through university), ROTC cadets, STEM scholars, young
creators, and environmental club leaders.

Roles:

o Organize school-based preparedness events

« Lead peer-to-peer resilience campaigns

o Support restoration projects

« Expand youth participation in drills and training

Impact:
Secures cultural adoption across generations.

A3. Recruitment Strategy
C-RAC will use a three-channel recruitment model:

1. Partnership Recruitment

« Professional sports leagues (NFL, NBA, MLB, NHL, MLS)
o NCAA athletic departments

o Hollywood guilds

« National influencers

o Climate and science communicators

« Faith-based organizations

o Veterans groups

2. Open Applications
Annual open call for youth and professional ambassadors with:

o Online application portals
o Virtual interviews
o Selection committees
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3. Institutional Nominations
Schools, universities, and civic organizations nominate individuals who:

o Demonstrate leadership
o Show academic interest in STEM or resilience
o Possess strong digital or community influence

A4. Incentive Menu
Ambassadors receive non-financial benefits:

« National recognition

o Co-branded campaigns

« Social impact credentials

« Invitations to federal events

o Partnerships with environmental NGOs
o Access to resilience training modules

« Certificates of service

» Media exposure

Y outh Ambassadors additionally receive:

o Leadership pathways

o Scholarships opportunities (Tier 1 & Tier 2 hubs)
« Letters of recommendation

« Student service hours

AS. Content Playbook
Professional content production standards include:
Core Content Types

« PSA videos (60s, 30s, and 15s versions)
o Climate safety explainers (“Why Preparedness Matters™)
« Emergency kit tutorials
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o Micro-grid and hub technology spotlights

o “Day in the Life of a Resilience Worker” series
o Youth-led “Resilience Challenges”

« Environmental restoration storytelling

Messaging Pillars

o Preparedness = Protection

« Resilience is for everyone

o Small actions save lives

o Nature protects us when we protect it
o The power of community

Sample Hashtags

o #ResilientNation

o #ClimateReadyUSA

« #StrongerTogether

o #TheGreatRevival

o #EarthFirstFutureFirst

A6. Posting Cadence

o Tier 1 Ambassadors (National): 2—4 posts/month

o Tier 2 Ambassadors (Professional): 1-2 posts/month

o Tier 3 Ambassadors (Youth): 2-3 posts/month during school year

o Campaign-Specific Bursts: Daily posts during Climate Week, Earth Week,
and disaster seasons

A7. Analytics Stack

To track national influence:

o Impressions
« Engagement rate
o Campaign completion rate
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« Shares and trend velocity

o Local campaign replication

o Preparedness behavior adoption metrics
« Participation in drills

e Youth recruitment numbers

» Resilience Hub visitation spikes

Cutting-edge analytics platforms and Al tools will support predictive modeling of
public behavior patterns.

AS8. Agency Collaboration Plan
Ambassadors will work directly with:

« FEMA (public safety messaging)

o NOAA (climate education)

o HHS (health advisories)

o EPA (environmental guidance)

o USDA & DOI (restoration awareness)

Co-branded campaigns ensure federal credibility and nationwide clarity.

ANNEX B — M-CRN Operational Timeline &
Implementation Framework (36-Month Rollout)

A Deep-Dive Operational Blueprint Aligning Federal, State, Local,
and Community Systems

B1. Purpose
This annex outlines the detailed operational framework guiding the first 36 months

of the MEGA Climate & Resilience Network. It expands on Section 11°s high-
level timeline with granular, actionable steps for:

Hunting Maguire LLC Confidential White Paper Page {73}



o Federal agencies

o State governments

o Local governments

o Community Resilience Hubs

« National Resilience Corps

o Technical partners

o Universities and labs

o Cultural and ambassador networks

B2. Phase-by-Phase Operational Breakdown

PHASE 1 — Infrastructure & Governance Setup (Months 1-6)

Objectives: Build the operational backbone.
Federal Actions

Establish NCRP governance

Publish Year 1 funding opportunity announcements
Issue national training standards

Create initial risk assessment maps

State Actions

« Designate State Resilience Offices
o Identify pilot regions
o Nominate hub facilities

Local Actions

o Conduct vulnerability assessments
« Select hub operators
« Begin hub retrofitting

Corps Actions
« Begin cohort recruitment

o Launch instructor training
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» Conduct basic preparedness bootcamps
Ambassador Corps Actions

« Soft-launch digital campaigns
o Begin PSA filming
o Prepare Earth Day engagement materials

PHASE 2 — Pilot Rollout & Program Activation (Months 7-12)

Objectives: Deploy core systems in selected regions.
Federal Actions

o Deploy micro-grids to pilot hubs
o Launch National Resilience Dashboard v1
« Begin public data integration

State Actions

« Initiate infrastructure upgrade contracting
« Activate climate-health monitoring programs

Local Actions

« Open 3-5 Resilience Hubs
o Conduct quarterly preparedness drills
« Launch restoration pilot sites

Corps Actions

o Deploy first professional cohorts
« Begin environmental restoration assignments
o Support hub training programs

Ambassador Corps Actions

o Hard launch at UN Climate Week
o Conduct multi-platform educational push
« Engage schools and youth orgs
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PHASE 3 — Regional Expansion (Year 2)

Objectives: Scale from pilot to multi-regional implementation.
Federal Actions

o Publish updated resilience standards
o Expand data dashboards to all states
« Integrate predictive modeling tools

State Actions

o Secure additional hub sites (12—15)
o Train municipal resilience liaisons

Local Actions

o Expand preparedness protocols
o Integrate climate-health alerts
o Launch new restoration zones

Corps Actions

o Train 5,000+ participants
« Support infrastructure modernization teams

Ambassador Corps Actions

o Launch National Day of Resilience
o Expand partnerships with sports leagues, cultural institutions
o Produce regional hub success stories

PHASE 4 — National Integration (Year 3)

Objectives: Transform M-CRN into a national operating system.
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Federal Actions

o Harmonize resilience standards across all agencies
« Publish National Resilience Report
o Expand NCRP regional offices

State Actions

« Formalize resilience standards adoption
« Integrate resilience modules into education systems

Local Actions

o Achieve full operational readiness for hubs
o Implement yearly climate preparedness reviews

Corps Actions

o Deploy advanced cohorts
o Lead large-scale mitigation projects

Ambassador Corps Actions

« National broadcast campaigns
« International partnerships for climate education

PHASE 5 — Institutionalization & Global Leadership (Beyond Year
3)

Objectives: Make resilience a permanent cornerstone of national policy and
identity.

Federal Actions

« Establish long-term federal trust fund
« Expand international technical assistance
« Integrate climate resilience into national security doctrine
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Community Outcomes

« High public adoption of preparedness behaviors
« Strengthened ecosystems

o Climate-resilient local economies

« National workforce transformation

B3. KPIs for Each Phase

Each phase includes specific KPIs across:

o Workforce training numbers

o Infrastructure modernization milestones

o Hub readiness levels

o Micro-grid deployment counts

o Public engagement and preparedness metrics
o Environmental restoration volumes

« Health and safety outcome improvements

B4. Governance & Accountability in Annex Form
A refined framework for:

o Phased audits

» Federal-state compliance reviews
o Transparency dashboards

« Public engagement feedback loops

BS. Budget, Audit Cycles & Reporting
Audit and reporting cycles:

o Phase 1 review at Month 6
e Year 1 annual report
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« Year 2 impact evaluation
e Year 3 national audit
« Ongoing annual reports thereafter

B6. Long-Term Vision Integration
Annex B integrates with Appendix G’s 2035 vision by:

« Establishing 5-year milestones

« Creating data standards for national indices

« Aligning restoration and modernization with 2035 benchmarks
o Building continuous education and workforce pipelines

Contact Information

For partnerships, collaborations, or participation inquiries, please contact:
Sean Deery

Founder & Chief Strategic Officer

Hunting Maguire, LLC

Email: sdeery@huntingmaguire.com

Website: www.huntingmaguire.com
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