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MEET SEAN DEERY

HUNTING MAGUIRE

HELPRING COMPANIES GROW BETTER. FASTER. STRONGER

Sean Deery

Founder &
Chief Strategic Officer

Sean Deery is the Founder and Chief Strategic Officer of Hunting
Maguire LLC, a private strategic advisory firm serving UHNW families,
executives, and institutions facing high-stakes decisions.

He provides confidential, intelligence-informed counsel that combines
strategic clarity, real-world pragmatism, and absolute discretion. Over
his career, Sean has advised on sensitive initiatives touching national
security, economic strategy, emerging technologies, and large-scale
humanitarian development.

Known for his ability to synthesize complex information quickly,
identify hidden patterns, and map risk and opportunity, Sean operates
as a trusted strategic partner for leaders navigating transitions, crisis
environments, reputational challenges, and long-term strategic
repositioning.

Above all, Sean believes exceptional leaders deserve exceptional
counsel—and that the right strategy, at the right moment, can alter the
trajectory of an organization, a market, or even a country.
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WHAT HUNTING MAGUIRE IS

A Private Strategic Advisory Practice for
High-Stakes Decisions

Hunting Maguire provides confidential strategic counsel to leaders,
institutions, and private clients whose decisions shape markets,
policy, and global outcomes. The firm was intentionally designed to
serve a limited number of clients at any given time, ensuring each
engagement receives founder-level attention and rigor.

We operate at the intersection of strategy, intelligence, and
execution—helping clients:
e Gain clarity in complex environments
e Strengthen positioning and influence
e Navigate geopolitical, economic, and organizational risk
e Design long-range strategies with real-world implementation
pathways

Our mission is simple: to deliver clarity, insight, and high-precision
strategy that strengthens influence, accelerates decisive action,
and creates enduring impact.
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WHO WE SERVE & HOW WE HELP

WHO WE SERVE
Leaders Shaping the Future

Hunting Maguire works with clients whose decisions carry outsized
consequence:

e UHNW individuals and families

e Founders, CEOs, and executive teams

e Family offices and private investors

e National and regional institutions

e Sports leagues and major franchises
High-impact philanthropic and humanitarian initiatives

HOW WE HELP

We provide a discreet, high-trust environment for leaders who
need:

e A confidential sounding board

e A strategic co-architect for major initiatives

e A clear framework for navigating uncertainty

e |ndependent analysis free from internal politics

Whether the question is “Where do we go next?” or “How do we
stabilize what we've built?”, Hunting Maguire brings structure,
insight, and executable pathways to the table.
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THE OUTSIDE CHIEF STRATEGIC OFFICER MODEL

The Outside Chief Strategic Officer
More Than a Consultant. A Strategic Partner.

Most leaders already have advisors, lawyers, bankers, and internal
teams. What they often lack is a dedicated strategic counterpart—
someone who can sit above the noise, integrate inputs, and help
design the bigger arc.

That's the role of the Outside Chief Strategic Officer (Outside
CSO0).
As an Outside CSO, Sean:

e Works directly with the principal (and key lieutenants)

e Helps define and refine long-term strategic direction

e Translates vision into actionable roadmaps and decision
frameworks

e Stays engaged beyond the “deck” to support execution and
adjustment

e Provides confidential counsel on sensitive, personal, or
reputational matters

Clients gain the benefits of a high-caliber Chief Strategy Officer—
without the constraints, visibility, or overhead of a full-time
executive hire.
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STRATEGIC PHILOSOPHY & PILLARS

Our Strategic Philosophy

Strategy Is an Operating System, Not a Document.

We believe strategy should guide how leaders think, decide, communicate,
and execute—not just what appears in a slide deck once a year. Every
engagement is anchored in four pillars:

Integrity
We tell the truth as we see it—grounded in facts, analysis, and your best
interests. Confidentiality and discretion are non-negotiable.

Innovation

We look for leverage, not noise. Technology, Al, and emerging systems are
tools to unlock better judgment and more resilient models—not
buzzwords.

Impact
Every recommendation must connect to real outcomes: stronger
positioning, reduced risk, better decisions, and measurable progress.

Legacy
We help leaders think beyond the quarter or news cycle—toward
institutions, families, and initiatives that endure and compound over time.

These pillars shape how we analyze, advise, and design strategy with every
client we serve.

Hunting Maguire LLC - Confidential Strategic Advisory - HuntingMaguire.com



THE HUNTING MAGUIRE METHOD

The Hunting Maguire Method

A Structured, Iterative Approach to High-Stakes Strategy

Strategize

Define objectives, constraints, and risk profile. Map the geopolitical, economic,
regulatory, and organizational landscape to identify the real questions that
matter.

Design
Create the strategic model—decision frameworks, institutional architecture, and
scenario pathways that clarify options, trade-offs, and direction.

Develop
Convert strategy into executable plans: initiatives, structures, communication,
and stakeholder materials.

Deploy
Support execution with discreet guidance—aligning teams, sequencing actions,
and maintaining momentum.

Optimize
Refine in real time based on data, feedback, and evolving conditions to ensure
continued alignment and performance.

Analyze

Assess outcomes, extract lessons, and strengthen the long-term strategic
operating system for improved decision quality.

This cycle transforms strategy from a one-time plan into a disciplined,
repeatable system for high-stakes decision-making.
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AREAS OF EXPERTISE & SERVICES

Core Advisory Domains

Hunting Maguire’'s work spans several interconnected lanes:

Strategic Intelligence & Framework Design
We develop strategic frameworks and institutional-level roadmaps that
strengthen positioning, clarify priorities, and enable decisive action.

Al-Enabled Transformation & Decision Architecture
We integrate advanced technologies and intelligence systems to enhance
judgment, accelerate execution, and improve organizational performance.

Policy, Regulatory & Geopolitical Analysis

We help clients anticipate shifts in regulatory, political, and economic
environments—and design strategies that shape, rather than merely react
to, those environments.

Brand, Reputation & Influence Strategy
We design narrative, reputation, and influence strategies that position
clients for leadership across industries, institutions, and global markets.

Confidential UHNW & Executive Advisory
We provide private counsel for leaders navigating sensitive decisions, crisis
environments, personal transitions, or mission-critical opportunities.
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STRATEGIC INITIATIVES & IMPACT

Selected Strategic Initiatives & Impact
[llustrative Domains of Experience

Sean’s advisory work and frameworks have been applied across high-
impact arenas, including:

National Security & Government Strategy
Advisory input on national security and economic strategy, including
maritime dominance frameworks and diplomatic initiatives.

Economic & Legislative Innovation
Strategic thinking around sovereign wealth concepts, digital asset
policy, and legislative architecture.

Global Development & Humanitarian Systems (MEGA Ecosystem)
Founder of the MEGA Ecosystem, a portfolio of 17+ large-scale
initiatives spanning health, housing, education, climate resilience,
mental health, and global philanthropy.

These experiences are not presented as case studies to be replicated,
but as proof of range: from national to institutional to individual, the
same core principles apply—clarity, structure, intelligence, and
execution.
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THE MEGA ECOSYSTEM

The MEGA Ecosystem

A Unified Architecture of 17 Strategic Initiatives
Driving Global Development and Long-Term
Resilience

The MEGA Ecosystem is a coordinated portfolio of seventeen large-scale
initiatives designed to strengthen national resilience, accelerate human
development, and modernize global systems. Each initiative functions
independently yet reinforces the whole—creating a scalable, integrated
framework for long-range strategic impact.

Human Development, Education & Workforce

e Global Education Reinvention - Adaptive learning systems enabling
strategic, cognitive, and creative capability at scale.

e Future of Work Transformation - Workforce modernization aligned with
technology, productivity, and innovation.

e Global Youth & Orphan Network - Integrated pipelines supporting
vulnerable youth through education, housing, and career readiness.

e Mental Health Reinvention System - Early-intervention mental health
infrastructure strengthening population resilience.

Health, Medicine & Human Resilience
e Preventive Health System - Population-level health models focused on
prevention, early diagnostics, and coordinated care.
e Longevity & Regenerative Medicine Initiative - Regenerative therapies
restoring function and extending healthy lifespan.
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THE MEGA ECOSYSTEM CONT’D

Infrastructure, Housing, Climate & Cities

e Next-Gen Housing System - Scalable, rapid-deployment housing
models for affordability, stability, and resilience.

e Regenerative Food System - Modernized agriculture and supply
chains supporting food security and sustainability.

e Climate & Resilience Network - Climate-secure infrastructure and
long-range environmental risk architecture.

e Prototype Smart Future City - Technology-enabled urban design
integrating mobility, sustainability, and digital systems.

e Sanctuary at Serenity Square - A next-generation community
model converting underutilized commercial space into integrated,
walkable environments combining housing, healthcare, training,
and essential services for veterans, families, and local populations.

Security, Governance & Global Stability
e Civilian Conflict Prevention Network - Predictive analytics and
early-warning systems to prevent conflict escalation.
e Criminal Justice & Reintegration System - Evidence-based
rehabilitation and reintegration improving long-term public safety.
e Disaster Response Global Grid - Unified global framework for
rapid, coordinated emergency and crisis response.
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THE MEGA ECOSYSTEM CONT’D

Culture, Philanthropy & Human Advancement

e Global Philanthropic Alliance - Coordinated strategy and capital
alignment for measurable, multi-domain global impact.

e Consciousness & Evolution Institute - Frameworks advancing
human capability, leadership intelligence, and cognitive
development.

e Creativity, Arts & Cultural Renaissance - Cultural and creative
infrastructure strengthening societal cohesion and economic
vitality.

System Integration
e MEGA Ecosystem Operations Framework - The master integration
layer aligning all initiatives into one cohesive strategic system.
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ENGAGEMENT SNAPSHOT & NEXT STEPS

How Engagements Work

Every engagement is tailored, but most follow a simple structure:

Initial Conversation
A confidential discussion to understand your priorities, context, and what is
at stake.

Strategic Intake & Assessment
A focused discovery period where we map key dynamics, risks, and
opportunities.

Blueprint & Recommendation
A concise, actionable strategic brief outlining options, pathways, and
recommended direction.

Ongoing Advisory / Outside CSO Role (Optional)
Continued partnership to support execution, adapt to new information,
and serve as a private strategic counterpart as decisions unfold.

Next Steps
If this Playbook resonates with how you think and operate, the next step is
simple:

Schedule a confidential introductory conversation.
To inquire about advisory availability, please contact:

Sean Deery - Founder & Chief Strategic Officer
sdeery@huntingmaguire.com - huntingmaguire.com

Hunting Maguire LLC - Confidential Strategic Advisory - HuntingMaguire.com



