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Confidentiality & Use Notice

This document is confidential and proprietary. It has been prepared exclusively for the private review of Taylor
Swift and her authorized representatives. The information contained herein is not intended for public distribution,
reproduction, or disclosure, in whole or in part, without prior written consent.

This document does not constitute legal, financial, or investment advice. All strategic concepts outlined herein are
presented for exploratory and advisory purposes only. No execution, public disclosure, capital deployment, or
operational changes are implied without explicit approval and appropriate professional review.

Prepared With the Intent of:

Long-Term Stewardship
Institutional Discipline
Creative Autonomy
Ethical Growth

Legacy Preservation
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I. Executive Summary

The Opportunity

Taylor Swift controls one of the most valuable and culturally significant creative enterprises in
the world. With full ownership of her masters and intellectual property secured, she now
possesses the rare combination of creative autonomy, global trust, and durable economic
infrastructure.

At this stage of scale, the primary opportunity is no longer expansion—it is architecture:
designing systems that protect, align, and compound what already exists.

Why Now

Moments where ownership, scale, and trust converge are uncommon. Decisions made at this
stage determine whether long-term value compounds coherently or fragments through
complexity, misalignment, and ad hoc growth.

Strategic Outcome

This plan presents a disciplined framework for evolving from world-class success into
institutional permanence—preserving creative freedom while strengthening governance,
resilience, and long-term optionality.

I1. The Inflection Point

Ownership, Control & Scale

Full ownership of foundational intellectual property transforms the catalogue from a revenue
stream into institutional infrastructure. Control over timing, usage, and reinvestment creates
flexibility unavailable to most artists at any point in their careers.

Transition to an Institutional Model

As enterprises mature, fragmentation becomes the primary risk. This moment represents a shift
from career-based decision-making to a structured enterprise model designed for continuity
rather than cycles.
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II1. Swift Global Holdings (SGH) & Swift Global Entertainment
(SGE) Overview

The Two-Tier Enterprise Architecture

To support long-term scale, control, and optional institutional participation, the Taylor Swift
enterprise is structured under a parent holding entity:

Swift Global Holdings (SGH)
The top-level institutional, governance, and capital entity.

Swift Global Entertainment (SGE)
The core creative and commercial operating subsidiary.

SGH provides governance, capital coordination, and long-term oversight.
SGE remains the cultural, creative, and revenue-generating engine.

Governance & Control

This structure separates enterprise architecture from execution—allowing growth, partnerships,
and capital access without compromising creative autonomy or control.

IV. The 10 Strategic Pillars (Condensed)

1. Enterprise Diagnostic
Unified assessment of assets, risks, and structural alignment.
2. Consumer Brands
Scalable, trust-based product platforms housed within SGE.
3. Catalogue Monetization & IP Strategy
Institutional stewardship of IP with capital optionality governed by SGH.
4. Artist Ecosystem & Swift Music Group
Artist-first expansion through ethical ownership and aligned governance.
5. United For Paws & Swift Pets
Purpose-driven consumer engagement integrated with philanthropy.
6. The Taylor Swift Foundation
A permanent philanthropic institution operating under SGH.
7. Swift Membership Universe
Direct, recurring engagement platform operated by SGE.
8. Equity-Based Partnerships
Ownership-aligned endorsements consolidated at SGH.
9. Ultra-Luxury Cultural Releases
Museum-grade legacy projects stewarded institutionally.
10. Catalogue-Backed Capital Strategy
Conservative, non-dilutive capital access structured at SGH.
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Each pillar reinforces the others within a unified enterprise system.

V. Risk & Governance Snapshot

Reputation

Centralized governance at SGH protects brand trust and narrative integrity.
Legal & Financial Safeguards

Clear separation between operating activity (SGE) and capital, investment, and governance
decisions (SGH) reduces long-term exposure.

VI. Executive Phases
Phase I — Architecture

Finalize governance, alignment, and structural design.
Phase II — Selective Scale

Deploy priority initiatives with defined decision gates.
Phase III — Institutionalization

Embed systems for long-term continuity, reporting, and stewardship.

Progression is approval-driven, not time-driven.
VII. Advisory Role Overview
Strategic Architecture

The advisory role operates at the Swift Global Holdings level, focusing on long-term alignment
across subsidiaries rather than execution.

Capital & Risk Oversight

Provides foresight across governance, capital structure, and enterprise risk—working alongside
existing advisors without replacement or disruption.
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VIII. Conclusion
Strategic Impact

This framework transforms success into structure—reducing complexity while increasing
resilience, clarity, and optionality.

Long-Term Legacy

By establishing Swift Global Holdings as the institutional parent and Swift Global Entertainment
as the creative engine, the Taylor Swift enterprise is positioned to endure creatively, culturally,
and economically across generations.

IX. Contact Information

For partnerships, collaborations, or participation inquiries, please contact:

Sean Deery

Founder & Chief Strategic Officer
Hunting Maguire, LLC

Email: sdeery(@huntingmaguire.com
Website: www.huntingmaguire.com
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