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Dedication 
“Dedicated to every pet, family, rescuer, shelter worker, first responder, volunteer, 
and compassionate human whose love, courage, and advocacy continue to build a 
kinder world—one where every animal is valued, protected, and given a chance to 
thrive. To all who open their homes, their hearts, and their hands to those who 
cannot speak for themselves, your compassion lights the way toward a more 
humane future for us all. 

To my Muse – for coming into my life when I felt like I was wounded and broken 
beyond repair. You helped me find the strength and courage to dig deep and 
realize that I can bounce back from anything. Because of you…I know that 
everything is going to be okay. You lit the match that helped me get my fire back. 
Thank you! 

For everyone who believes that compassion is not just a virtue but a 
responsibility—this movement is yours. Together, we are building a future where 
mercy is the norm, where community triumphs over cruelty, and where every life is 
given the dignity it deserves. One act of kindness at a time, we are changing the 
world. 

And to all who have ever felt lost, unseen, or unsure if their voice mattered—may 
this work remind you that healing is possible, that purpose is born from 
compassion, and that even the smallest act of kindness can change a life for both 
animals and people alike. When we stand together—with courage, with empathy, 
and with open hearts—there is nothing we cannot accomplish…together.” 

Executive Summary 

Across America, millions of dogs and cats are waiting for a chance — in shelters, 
on the streets, or in unsafe conditions. Many are healthy, loving animals who 
would thrive in a home if given the opportunity. But overcrowded shelters, limited 
funding, and rising costs make it impossible to save them all. 

United for Paws was created to change that. It’s a national effort to bring together 
partners who haven’t historically worked side-by-side — animal shelters, sports 
leagues, veterans’ programs, correctional facilities, businesses, lawmakers, 
creators, and everyday citizens — to build one connected system of compassion. 
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Our mission: 
End shelter euthanasia, humanely control stray populations, and strengthen 
the human–animal bond through partnership, compassion, and policy reform. 

Five pillars, one movement: 

1. Adoption & Shelter Transformation – more adoptions now; bigger foster 
networks; training/socialization for harder-to-place animals. 

2. Rehabilitation (Pets for Vets & Pets for Prisoners) – animals help people 
heal; people help animals become adoptable. 

3. Stray Management (TNR & Socialization) – large-scale Trap–Neuter–
Return with socialization and adoption pathways. 

4. Economic Relief & Tax Incentives – make pet care affordable 
(credits/deductions) and stabilize veterinary access (property/rent 
incentives). 

5. Cultural Awareness (Athletes for Animals + Creators Network) – use 
sports and social media to make compassion contagious. 

In simple terms, United for Paws does three big things: 

1. Saves More Animals Today. 
o We help shelters and Humane Societies across the country move from 

“high-kill” to “no-kill” by sponsoring adoptions, building larger foster 
networks, and supporting programs that train and socialize animals 
who need extra care. 

o We fund spay/neuter and vaccination programs so fewer animals end 
up on the streets in the first place. 

o We create partnerships that match animals with veterans, first 
responders, and inmates — helping both people and pets heal and 
grow together. 

2. Builds a Smarter, Stronger Support Network. 
o Through our United for Paws Creators Network, we work with 

influencers, athletes, and online communities to spread awareness, 
share real rescue stories, and raise money for shelters and families in 
need. 

o Every post, every video, and every adoption story helps people see 
that animal welfare is not just a charity — it’s a community 
movement. 
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o Athletes and celebrities use their platforms to sponsor adoption drives, 
fund medical care, and promote “adopt don’t shop” messages to 
millions of fans. 

3. Makes Pet Care Affordable and Sustainable. 
o We’re advocating for new laws that make pet ownership easier and 

more affordable — including tax breaks for pet food, veterinary care, 
and insurance. 

o We’re also pushing for property tax credits and rent incentives for real 
estate investors who lease space to animal clinics and shelters, so that 
veterinary care stays affordable in every neighborhood. 

o These policy changes will help families keep their pets, lower the 
number of animals entering shelters, and create a more compassionate 
economy around animal welfare. 

How it works: 

• National Coordination: United for Paws sets goals, funds programs, and 
shares best practices. 

• Local Action: Each community chooses the right mix — adoption events, 
TNR, Pets for Vets, Pets for Prisoners, foster expansion. 

• Public Awareness: Athletes and creators share real rescue stories, run 
challenges (#UnitedForPaws, #CompassionNation), and drive 
donations/adoptions. 

• Policy & Funding: Legislation + sponsorships + donations create a 
sustainable engine for impact. 

In short: United for Paws connects hearts, homes, and hope — giving animals a 
second chance, giving people purpose, and proving that compassion can be a 
powerful force for social change. 

The Challenge & Solutions 

1) Overcrowded Shelters 

Challenge: Facilities operate over capacity; staff lack time/space to socialize 
under-confident or semi-feral animals. 
Solution: Expand foster networks; pay training stipends; partner with veterans’ 
and corrections programs for animal socialization. 
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2) Stray Population Explosion 

Challenge: Unneutered strays reproduce quickly, feeding the cycle. 
Solution: Nationwide TNR + Socialization Pathways 
• Humane trapping • Spay/neuter, microchip, vaccinate • Socialize for adoption 
where possible • Managed colony re-release for ferals. 

3) Economic Barriers to Pet Ownership 

Challenge: Costs push families to surrender pets. 
Solution: Pet-care tax relief; property tax credits/rent stabilization for 
landlords leasing to clinics/shelters so care stays affordable. 

4) Missed Rehabilitation Opportunities 

Challenge: Veterans and incarcerated people need purpose and connection; 
animals need patient care. 
Solution: Scale Pets for Vets and Pets for Prisoners to heal people and prepare 
animals for homes. 

The Vision 

United for Paws envisions a future where: 

• Every professional sports franchise, veteran organization, and 
correctional institution supports its local humane society and animal 
shelter. 

• Every city and county implements humane TNR programs to reduce strays. 
• Every pet owner receives economic relief to provide responsible care. 
• Every community recognizes that saving animals saves people too. 

Athletes for Animals (A4A): The Sports & Compassion Movement 

Purpose: Turn the reach and credibility of sports into a platform for adoption, 
TNR education, and fundraising. 

UPDATED LAUNCH PLAN 

• Soft Launch: Super Bowl LX (February 2026) — introduce A4A 
nationally. 
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• Hard Launch: 2026 NFL Regular Season Kickoff (September 2026) — 
full program activation across teams/markets. 

Soft Launch – Super Bowl LX (Intro to the Public): 
• A4A Spotlight in media week & digital: 60–90s video story + 
#AdoptAChampion social push. 
• Benny’s Buddies Feature (Humane Society of Broward County + Sam 
Bennett, Florida Panthers): highlight athlete-sponsored adoption fee models for 
cats; invite other players to copy the template. 
• Micro-Events: Partner shelters host local “Watch-Party Adoption Weekends” 
with QR codes to donate/adopt. 

Hard Launch – 2026 Season (Full Activation): 
• Athlete Ambassador per Team: sponsor adoptions, film shelter visits, run 
monthly challenges. 
• Game-Week Drives: “Play for Paws” nights with in-stadium QR codes, LED 
messaging, and post-game jersey auctions. 
• City-by-City Shelters: each franchise supports a local Humane 
Society/municipal shelter (funding, events, volunteerism). 
• Cross-League Expansion: nurture NBA/MLB/NHL/WNBA partnerships on 
overlapping calendars. 

Other Athlete-Led Models (examples to emulate): 
• Chris Paul (NBA) community support • Von Miller (NFL) youth/animal 
philanthropy • Kyrie Irving (NBA) & Anthony Rizzo (MLB) shelter donations • 
Austin Ekeler (NFL) adoption advocacy. 

Goal: A compassionate ecosystem where every franchise backs its local shelter — 
with funding, in-kind, and volunteer support. 

Program Components (Five Pillars) 

Pillar Description Key Outcomes 
Adoption & Shelter 
Reform 

Expand adoption access; scale 
fosters; fund socialization 

Reduce euthanasia 
by 70% in 5 years 

Pets for Vets / Pets 
for Prisoners 

Therapeutic programs pairing 
animals with veterans/inmates 

Better mental health; 
job/skill readiness 

Stray & TNR 
Management 

National TNR + 
socialization/adoption 

Reduce stray 
populations by 40% 
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Pillar Description Key Outcomes 
Economic Policy & 
Legislation 

Pet-care tax relief; clinic lease 
incentives 

Lower vet costs; fewer 
surrenders 

Cultural Awareness 
(A4A + Creators) 

Sports + influencer storytelling at 
scale 

50M+ yearly 
impressions; nationwide 
events 

Policy & Legislative Advocacy (Models) 

1. Pet Care Tax Credit Act 
• Deductions for essentials and preventive vet care • Refundable credit for 
high-cost emergencies • Incentive for pet insurance. 

2. Veterinary Accessibility & Rent Relief Act 
• Property tax credits for landlords leasing to clinics/shelters • Rent-
stabilization for “veterinary essential services” zones • Proof that savings 
reach consumers. 

3. National TNR & Rehabilitation Fund 
• Federal grants for TNR • Socialization/training support • Reporting on 
surgeries, colony stability, adoption outcomes • State matching incentives. 

4. United for Paws Compassion Partnership Act 
• USDA–VA–DOJ–HUD collaboration linking Pets for Vets, Pets for 
Prisoners, and humane facility grants • Targets: reduced recidivism; 
improved veteran outcomes; jobs in animal care. 

5. Funding Model (Phase 1) 

Source Description Goal 
Corporate Sponsors Naming rights; co-branded cause marketing $2M 
Athlete Ambassadors Personal sponsorships & adoption fees $0.5M 
Fan Donations QR codes, merch, digital $1M 
Legislative Grants Federal/state TNR & rehab $1M 
League/Institutional Partners NFL, VA, DOJ foundations $0.5M 
Total  $5M 

Key Metrics (Year 1 Targets) 

• 10,000+ shelter adoptions 
• 25,000+ TNR surgeries 
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• 1,000+ veteran/inmate pairings 
• 5+ states engaged on policy 
• 50M+ social reach 
• 2,000+ live event adoptions during Super Bowl soft-launch week + kickoff 

month 

Implementation Timeline (UPDATED) 
A. Athletes for Animals Track 

Phase Milestone When 

A1 Partner scoping (Humane Society + NFL + clubs); 
identify 8–12 pilot teams 

Dec 2025–Jan 
2026 

A2 
Soft Launch (introduce A4A nationally; creators push; 
watch-party adoption weekends) 

Super Bowl LX 
– Feb 2026 

A3 Sponsorship closes; athlete ambassador onboarding; 
content prep 

Mar–Jun 2026 

A4 
Hard Launch (season kickoff activations; monthly 
“Play for Paws”) 

Sep 2026 (NFL 
Week 1) 

A5 Cross-league expansion (NBA/MLB/NHL/WNBA 
calendars) 

Q4 2026–Q2 
2027 

 

  

B. Core U4P Programs & Policy 
Phase Milestone When 

B1 TNR pilots + foster expansion in 10 metros Q1–Q2 2026 

B2 Pets for Vets + Pets for Prisoners expansions (5 states) Q2–Q3 2026 

B3 Legislative briefings; model bill filings in target states Q2–Q4 2026 

B4 National rollout of successful pilots; Year-1 Impact Report Q1 2027 
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The Broader Impact 

United for Paws is more than an animal rescue campaign - it’s a cultural 
transformation strategy that: 

• Strengthens communities through empathy and civic participation. 
• Reduces public shelter costs through prevention and rehabilitation. 
• Creates jobs and volunteer opportunities in humane services. 
• Improves public health and safety by addressing strays humanely. 

It integrates compassion into economics, legislation, and culture - uniting 
Americans around a shared value: every life deserves care. 

Conclusion: The Compassion Revolution 
At its heart, United for Paws is more than an initiative - it is a movement to 
realign the moral compass of a nation through compassion, cooperation, and 
purpose. 

What began as a plan to save animals from overcrowded shelters has evolved into 
a blueprint for social healing, economic inclusion, and human transformation. 
By connecting shelters with sports leagues, veterans with rescue dogs, inmates 
with rehabilitation programs, and influencers with causes greater than themselves, 
United for Paws builds bridges where society once built walls. 

The United for Paws Creators Network extends this mission into the digital 
world - a new ecosystem of storytelling and social action, turning millions of 
followers into millions of acts of kindness. With every share, every post, and every 
rescued life, compassion becomes contagious. 

Through sustained collaboration between humane societies, lawmakers, 
influencers, and citizens, this initiative demonstrates that when humanity unites 
for the voiceless, everyone benefits — animals gain safety, communities gain 
strength, and individuals rediscover meaning. 

“We are not only saving pets - we are saving hope itself.” 
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United for Paws stands as a testament to what’s possible when empathy becomes 
infrastructure and kindness becomes policy. It invites a generation to do more than 
care - it calls them to act, advocate, and amplify until every shelter is safe, every 
animal is seen, and every person feels the healing power of connection. 

Appendix: Legislative & Policy Frameworks 
Appendix A - Legislative Proposal 1 – “The Pet Care Tax 
Credit Act” 

Purpose: 

To provide financial relief to pet owners by recognizing essential animal care as a 
household welfare expense, encouraging responsible ownership and reducing pet 
abandonment. 

Proposed Federal Provisions: 

1. Tax Deduction for Routine Pet Care: 
o Allow up to $2,000 annually per household in deductions for 

qualifying expenses such as food, litter, grooming, and preventative 
veterinary care. 

2. Emergency Medical Credit: 
o 25% refundable tax credit for emergency procedures exceeding 

$1,500 per year per animal. 
3. Pet Insurance Incentive: 

o Tax credit of up to $250 for purchasing annual pet health insurance 
coverage. 

4. Eligibility: 
o Applies to all domesticated companion animals registered with a 

licensed veterinarian. 
5. Administration: 

o IRS to create a Pet Expense Deduction Schedule (Form PED-1) 
modeled after existing dependent care credits. 
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Appendix B - Legislative Proposal 2 - “Veterinary 
Accessibility and Rent Relief Act” 

Purpose: 

To stabilize operational costs for veterinary practices and animal hospitals, 
ensuring affordable care for pet owners. 

Provisions: 

1. Property Tax Incentive: 
o Provide 10–15% annual property tax credits to landlords or 

developers leasing space to licensed veterinary clinics or animal 
hospitals for five years or more. 

2. Rent Control for Critical Animal Services: 
o States encouraged to create a “veterinary essential services” zoning 

designation, limiting annual rent increases to no more than CPI + 
1%. 

3. Reinvestment Mandate: 
o Participating clinics must demonstrate that savings are passed to 

consumers through reduced costs or expanded low-income services. 
4. Federal–State Partnership: 

o Modeled after the Low-Income Housing Tax Credit (LIHTC) 
structure — enabling federal credits allocated by state housing 
authorities. 

Appendix C - Legislative Proposal 3 - “National Trap–
Neuter–Return and Rehabilitation Fund” 

Purpose: 

To humanely reduce stray populations while improving shelter efficiency and 
public health outcomes. 

Program Components: 

1. TNR Grants: 
o Federal grants (administered via USDA or HHS Animal Welfare 

Division) to fund community TNR initiatives. 
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o Prioritize areas with high stray density or municipal shelter 
overcrowding. 

2. Socialization & Training Programs: 
o Funding for staff, inmate, and volunteer programs to socialize TNR 

animals for rehoming or fostering. 
3. Reporting & Metrics: 

o Annual reporting of surgeries, colony stability, and adoption rates to 
track measurable reductions in stray populations. 

4. Matching Fund Incentives: 
o States and municipalities that contribute at least 25% of program costs 

receive matching federal dollars. 

Appendix D - Federal Collaboration Proposal - “United for 
Paws Compassion Partnership Act” 

Purpose: 

To align federal, state, and private initiatives in animal welfare, mental health, and 
rehabilitation. 

Objectives: 

• Combine efforts of the USDA, Department of Veterans 
Affairs, Department of Justice, and Department of Housing and Urban 
Development under a unified animal-human welfare framework. 

• Create cross-agency partnerships supporting: 
o Pets for Vets: VA therapy and PTSD support animals. 
o Pets for Prisoners: DOJ-led inmate rehabilitation programs. 
o Veterinary & Shelter Infrastructure: HUD grants for humane 

facility construction. 

Impact: 

• Reduced recidivism among inmate participants (target: 20% decrease). 
• Improved veteran mental health outcomes through pet therapy integration. 
• Job creation in veterinary, shelter management, and animal welfare sectors. 
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Appendix E - Model Policy Resolution for Local 
Governments 

Purpose: 

To encourage adoption of “Compassionate City” designations supporting local 
implementation of United for Paws initiatives. 

Sample Resolution Language: 

“Be it resolved that the City of [Name] hereby joins the United for 
Paws Compassion Network, committing to the humane reduction of animal 
homelessness through adoption, foster expansion, and community rehabilitation 
programs. The city will pursue partnerships with local Humane Societies, 
correctional facilities, veterans’ organizations, and educational institutions to 
advance the shared mission of compassion and second chances.” 

Appendix F - Funding & Oversight Structure 

Entity Role Oversight 
United for Paws 
National Council 

Program coordination, 
fundraising, and advocacy 

Annual reports to Humane 
Society Board 

Federal Animal 
Welfare Task Force 

Policy development & grant 
distribution 

Congressional 
subcommittee review 

Local Humane 
Societies Implementation & reporting Quarterly data submission 

to national portal 
Private Sponsors & 
Leagues 

Financial contributions, public 
engagement 

Certified impact 
disclosures 

Appendix G - Long-Term Vision (2030 Goal) 

Milestone Target 
National No-Kill Shelter Network 90%+ live release rate nationwide 
Fully Funded TNR Programs All states with operational grant systems 
Active “Pets for Vets/Prisoners” 
Programs At least 30 states participating 

Federally Recognized Pet Care Permanent inclusion in U.S. tax code 
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Milestone Target 
Deduction 

Unified Animal Welfare Coalition USDA–VA–DOJ–HUD cooperative structure 
established 

ANNEXES 

Annex A - United for Paws Creators Network 
(UFPCN) 
Tactical + Strategic Rollout Plan 

(For Social Media Influencers, Ambassadors, and Partner Agencies) 

Strategic Overview 

The United for Paws Creators Network (UFPCN) is a nationwide digital 
coalition of creators, athletes, and everyday advocates aligned under one mission: 

“To use the power of social media influence to save lives, strengthen communities, 
and promote compassion for animals and people alike.” 

This network supports all five United for Paws pillars - Adoption, Veterans, 
Prisoner Rehabilitation, TNR, Economic Relief, and Awareness - by using 
influencer storytelling to reach, educate, and activate millions of followers across 
platforms. 

Network Structure: Tiered Influencer Ecosystem 

Tier Follower 
Range Example Profiles Role in Campaign 

Mega 10M+ 
A-list celebrities, athletes, top 
creators (MrBeast, Selena 
Gomez) 

National awareness, viral 
reach, PSA-style content 

Macro 500K–10M Lifestyle creators, musicians, 
niche influencers 

Mid-tier reach, campaign 
amplification, brand collabs 

Mid- 50K–500K Pet influencers, veterans, Authentic storytelling, 
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Tier Follower 
Range Example Profiles Role in Campaign 

Tier trainers, rescuers community-level trust 

Micro <50K Fosters, shelter volunteers, 
local advocates 

Hyperlocal engagement, 
event participation, 
testimonials 

Recruitment Strategy 

Phase 1: Founding Cohort (Top 250 Creators) 

• Partner with influencer agencies (Viral Nation, Whalar, Captiv8, Aspire) to 
recruit creators across niches: pet care, lifestyle, mental health, veteran 
advocacy, and sports. 

• Incentivize initial sign-ups via exclusive Ambassador Badges and social 
media co-branding with United for Paws. 

Phase 2: Open Enrollment Platform 

• Launch a self-service Join.UnitedForPaws.org portal powered by 
influencer CRM software (e.g., GRIN or Upfluence). 

• Allow creators of all sizes to register, sync social profiles, and access ready-
to-share assets. 

Phase 3: Micro-Influencer Acceleration 

• Partner with shelters, colleges, and veteran organizations to identify local 
advocates. 

• Offer recognition programs, content features, and micro-grants for high-
performing creators. 

Incentive Menu 

Incentive Type Description Applicable 
Tier 

Monetary 
Rewards 

Commission on sponsored posts via partner 
brands (Chewy, Subaru, Petco Love) 

Macro & 
Mega 

Grants for Good Quarterly $2,500–$10,000 grants to creators 
funding pet rescues, fosters, or adoption drives All 
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Incentive Type Description Applicable 
Tier 

Ambassador 
Recognition 

“United for Paws Creator of the Month” social 
spotlight Mid & Micro 

Event Access VIP invites to Super Bowl, All-Star, or Humane 
Society galas 

Macro & 
Mega 

Merchandise 
Partnerships 

Limited-edition drops co-designed by creators 
(shirts, collars, pet toys) All 

Certification Verified badge & digital certificate as a 
Compassion Partner All 

Content Playbook 

Core Message Themes 

1. Rescue to Redemption: Share adoption and rescue transformations. 
2. Healing Together: Highlight Pets for Vets and Prisoner Rehabilitation 

success stories. 
3. Street to Shelter: Document TNR efforts, fostering, and socialization of 

strays. 
4. Compassion in Action: Promote legislative advocacy and community 

compassion stories. 
5. #AdoptAChampion: Sports tie-in for Athletes for Animals campaigns. 

Content Types 

Format Description Suggested Tools 
Short-Form 
Reels/TikToks 

15–60 second videos on rescues or 
emotional adoptions CapCut, Canva Video 

Long-Form Vlogs YouTube mini-docs on United for 
Paws projects 

Camtasia, Premiere 
Pro 

Story Templates Pre-branded Instagram story packs 
with donation links Canva Templates 

Podcast & Live 
Series 

Creators host weekly “Compassion 
Chats” with vets and rescuers Riverside, StreamYard 

Duet/Collab Chains Challenge-style collaborations across 
creators 

TikTok & Instagram 
Collab feature 
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Posting Cadence 

Tier Frequency Format Focus 
Mega 2–3 posts/month High-production, PSA/awareness 
Macro 1–2 posts/week Educational + lifestyle 
Mid 2–3 posts/week Pet stories, local shelter spotlights 
Micro 3–5 posts/week Community engagement, live updates 

Sample Hashtag Suite 

• #UnitedForPaws 
• #CompassionNation 
• #AdoptAChampion 
• #PawsOfPurpose 
• #SecondChanceStories 
• #PetsForVets 
• #PetsForPrisoners 
• #SpayNeuterSaveLives 

Tracking & Analytics Stack 

Tool Function Integration 

GRIN / Upfluence Influencer CRM & performance 
tracking API with Join Portal 

Tagger or Sprout 
Social 

Sentiment analysis & campaign 
insights Unified dashboard 

Bitly or Sniply Link tracking for donations & 
petitions 

Embedded in post 
templates 

Google Data Studio / 
Looker 

KPI dashboard for Humane 
Society leadership Monthly reporting 

Impact.com / 
Brandwatch 

ROI tracking & social reach 
analysis 

For sponsor 
accountability 

Key Metrics 

• Total Reach (followers x engagement) 
• Engagement Rate (% likes/comments/saves) 
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• Conversions (donations, adoptions, petition sign-ups) 
• Cost per Thousand (CPM) 
• Emotional Sentiment Index (AI-scored tone) 
• Creator Retention & Participation Rate 

Campaign Flow 

1. Centralized Messaging Hub 

• Weekly content drops from United for Paws HQ (scripts, hashtags, story 
templates). 

• Creators remix for authenticity while maintaining brand alignment. 

2. Amplification Loops 

• Macro and Mega creators share, tag, or duet micro-influencer content. 
• AI-based recommendation system highlights top-performing videos for 

cross-promotion. 

3. Real-Time Feedback Loop 

• Monitor trending audio, comments, and adoption outcomes. 
• Adjust creative strategy monthly based on performance analytics. 

Agency Collaboration Strategy 

Partner Type Example Agencies Role 

Recruitment & Vetting Viral Nation, Whalar, 
Captiv8 Identify aligned creators 

Creative Production Billion Dollar Boy, The 
Shelf 

Develop branded 
campaigns 

Analytics & Reporting Tagger, Sprout Social Measure impact 
Community 
Management AspireIQ, GRIN Support creator 

engagement 
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Launch Timeline 

Phase Objective Duration 
Phase 1: Infrastructure 
(Q1) 

Build Join Portal, onboard agencies, recruit 
first 250 creators 3 months 

Phase 2: Pilot (Q2) Launch Pets for Vets & TNR campaigns with 
10M reach 2 months 

Phase 3: Expansion 
(Q3) 

Add 5,000 micro-influencers & athlete 
ambassadors 3 months 

Phase 4: Scaling (Q4–
Year 2) Target 1M creators across all states 12 

months 
Phase 5: Legacy (Year 
3+) 

Establish self-sustaining “Creators for 
Compassion” network Ongoing 

Example Campaign: “#CompassionNation Challenge” 

• Prompt: “Show us what compassion means to you — adopt, foster, donate, 
or volunteer.” 

• Format: 15-second TikTok/Reel challenge. 
• Goal: 100,000 posts; 100M+ combined reach. 
• Partners: Humane Society, Chewy, Instagram for Good. 
• CTA: “Tag #UnitedForPaws and #CompassionNation to join the 

movement.” 

Closing Statement 

The United for Paws Creators Network transforms influencer marketing 
into influencer activism - turning creators into catalysts for compassion. 

Through storytelling, social reach, and measurable impact, UFPCN will build the 
largest digital volunteer network ever organized for animal welfare and human 
rehabilitation in the United States. 

“From the streets to the shelters, from screens to homes - compassion starts with a 
share.” 
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Annex B - United for Paws Creators Network 
(UFPCN) 
Operational Timeline & Implementation Framework 

(Addendum to the United for Paws Social Media Supplement) 

Program Duration: 36 Months (Three-Year Rollout) 

• Pilot Phase: Months 1 – 6 
• Scale-Up Phase: Months 7 – 18 
• Expansion & Institutionalization: Months 19 – 36 

Phase 1 - Infrastructure & Planning (Months 1 – 3) 

Objectives 

• Build the digital backbone for the Creators Network. 
• Establish agency partnerships, recruitment pipelines, and asset libraries. 

Key Actions 

1. Governance Formation 
o Create the UFPCN Steering Committee (Humane Society, United 

for Paws leadership, agency reps). 
o Define decision matrix, budget approval workflow, and brand 

guidelines. 
2. Platform Development 

o Launch Join.UnitedForPaws.org portal (hosted CRM: GRIN / 
Upfluence). 

o Integrate creator application, verification, onboarding videos, and 
content kit access. 

3. Agency Contracts 
o Secure three lead partners: 

§ Recruitment: Viral Nation 
§ Creative / Campaign: The Shelf + Whalar 
§ Analytics / Reporting: Tagger + Sprout Social 

4. Legal / Compliance 
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o Draft influencer terms, privacy policy, and FTC disclosure templates. 
5. Asset Creation 

o Produce unified brand kit (logos, color palette #C62828 / #1F3C88, 
social templates). 

Deliverables 

• Operational portal live 
• 20 core staff trained 
• 100 founding influencers onboarded 

KPIs 

• Portal uptime ≥ 99 % 
• 5 agency MOUs signed 
• 10 M total potential reach 

Phase 2 - Pilot & Proof of Concept (Months 4 – 6) 

Objectives 

• Validate platform performance, creator engagement, and storytelling 
formats. 

Key Actions 

1. Run pilot campaigns: 
o “#AdoptAChampion” (Athletes for Animals) 
o “Pets for Vets” mini-documentary series. 

2. Deploy 250 macro/mid-tier creators (5 M aggregate followers). 
3. Test analytics dashboards and sentiment tracking. 
4. Host first Creator Summit (Live Virtual). 

Deliverables 

• 2 viral videos (>1 M views each) 
• Adoption stories shared >500 times 
• Public relations launch event + press coverage 
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KPIs 

Metric Target 
Engagement 
Rate >5 % avg 

Positive 
Sentiment >90 % 

Follower 
Growth +250 k across channels 

Phase 3 - National Scale Up (Months 7 - 18) 

Objectives 

• Expand influencer network and geographic reach. 
• Integrate cross-sector partners (veterans’ groups, correctional programs). 

Key Actions 

1. Onboard 5 000+ creators via portal automation. 
2. Launch region-specific campaigns (West Coast, Midwest, Southeast). 
3. Integrate Pets for Prisoners pilot with DOC in two states. 
4. Introduce TNR Education Week digital challenge. 
5. Partner with Chewy & Subaru for sponsored content drops. 

Deliverables 

• Creator base ≥ 5 000 
• 25 regional campaigns 
• 3 corporate sponsorships secured 

KPIs 

Metric Target 
Combined Reach >250 M 
Conversions (Adoptions + 
Donations) 10 000+ 

CPM Efficiency < $5 / 1 000 impressions 
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Metric Target 
Retention Rate (Creators) >70 % 

Phase 4 - Data Consolidation & Optimization (Months 19 - 
24) 

Objectives 

• Institutionalize analytics, refine content strategy, and optimize ROI. 

Key Actions 

1. Deploy Unified Impact Dashboard (Looker / Data Studio). 
2. Segment creators by performance → introduce mentorship tiers. 
3. Commission 3rd-party audit of influencer metrics and transparency. 
4. Expand donor integration (QR + e-commerce tracking). 

Deliverables 

• Public “Impact Report Year 1” 
• Verified Data Dashboard 
• Performance Scoring Model (Reach × Impact Index) 

KPIs 

Metric Target 
Verified Engagement >300 M 
Creator NPS ≥ 8 / 10 
Donations attributed to social campaigns $1 M+ 

Phase 5 - Institutional Expansion & Policy Advocacy 
(Months 25 - 36) 

Objectives 

• Integrate creator advocacy with legislative outreach and CSR alliances. 

Key Actions 
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1. Launch #CompassionNation Policy Challenge  - influencers encourage 
followers to sign state petitions for tax credits & TNR funding. 

2. Host United for Paws Congressional Briefing (DC) with top creators and 
shelter leaders. 

3. Expand to 10 000 active creators (1 % of Defeat Disinfo’s scale). 
4. Integrate educational content into national school curricula (Pets & Civic 

Compassion Week). 
5. Prepare Phase II funding proposal (2029–2032). 

Deliverables 

• Legislative endorsements from 5 states 
• 10 000 influencer network 
• Second annual Impact Summit 

KPIs 

Metric Target 
Legislative Mentions ≥ 10 
National Media Placements ≥ 100 
Total Audience Reach > 1 Billion 
Live Adoptions attributed to UFPCN 50 000+ 

Resource Allocation Summary 

Category % 
Budget Description 

Platform & Tech 20 % Portal, CRM, analytics stack 
Influencer Compensation / 
Grants 30 % Payments + micro-grants 

Creative Production 15 % Video editing, Canva assets, music 
licensing 

Agency Partnerships 20 % Recruitment + analytics support 
Events & PR 10 % Summits, Super Bowl, briefings 
Contingency / Legal 5 % Compliance + risk buffer 
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Governance & Accountability 

• Steering Committee Chair: United for Paws Executive Director 
• Agency Liaisons: One per tier (Viral Nation, Whalar, Captiv8) 
• Data Integrity Lead: Humane Society Analytics Unit 
• Quarterly Audits: Independent report shared publicly 
• Annual Summit: Review KPIs + renew partnership commitments 

Performance Review Cycle 

Frequency Deliverable 
Monthly Dashboard Report & Tactical Review 
Quarterly Campaign Performance + Creator Retention Analysis 
Bi-Annual Stakeholder Roundtable (Agencies + Sponsors) 
Annual Public Impact Report + Financial Disclosure 

Long-Term Vision (2030 and Beyond) 

• Establish a Creators for Compassion Foundation to fund ongoing micro-
grants. 

• Transition UFPCN into a Global Model for animal welfare influencer 
networks (expand to Canada, UK, LATAM). 

• Integrate AI-assisted sentiment analysis and impact prediction to guide 
storytelling. 

• Maintain a permanent United for Paws Digital Commons — an open 
archive of all adoption and rehabilitation stories shared across the campaign. 

For partnerships, collaborations, or participation inquiries, please contact: 

Sean Deery – Founder, United for Paws Initiative 
Email: sdeery@huntingmaguire.com 
Website: www.huntingmaguire.com 
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